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In XHR the instructor sets out the structure, and the students implement the system. The class is an organization, and organization’s product is learning about organizations and how HR relates to the organization.  The students operate the system—take attendance, plan the lessons, deliver the lessons, allocate the time among various classroom activities, perform the evaluations, record the grades, mount grades and assignments on the web, and strive to create and maintain an effective learning environment.

When one enters an ongoing organization, learning the ropes can be challenging, but trying to learn and operate an organization by reading a rulebook is difficult, especially where everyone is new, when people don’t know each other, and no one knows the norms.  Students walk in expecting a typical class; but that standard mindset does not operate in this class.

Immediately, students are divided randomly into 12 permanent teams. Students number off 1 through 12. My usual class numbers between 35 and 55 students, so each team has 3-5 members. Team members get to know each other, and as I circulate in the room each team selects out of a hat a slip of paper on which is written a group responsibility.  At this point each team consults the syllabus to learn its tasks.  (The syllabus is below.)  Most teams have to interact with other teams in order to carry out their responsibilities.  For example, “Staffing” must get names and contact information for each member of each group; “Communications”  needs that information for the website. “Individual” needs the names to develop a list to take roll and for off-campus mentoring; and “Reading” uses that information to create the reading committees. Meanwhile, “Planning” must organize the teaching sequence for the first half of the semester, and work with “directing” to make the best use of each minute of each class period.  “Management theory” decides how it will open and close each class. At this early point on the first day each group is trying to figure out what it should be doing, sort out priorities, locate the groups with which it must act jointly, and make those collective decisions.  Students are just beginning to learn what the class is about or what they are supposed to be doing.

At the next class period “Informal” must plan and deliver an icebreaker exercise for people to get to know each other, and must plan the class party.  “Communications” must take pictures of each group and mount these on the class web site, identifying each person.  

As we know, assessment is important in both the workplace and the classroom--what gets measured gets done.  Some of the measurements are the usual. Attendance is taken; presentations are graded; groups reflect on what they have learned. Every two weeks there is rank order peer evaluation, without ties, both within groups and between groups. The criterion: Which individual/group has contributed most toward the success of the group/class?  The outstanding individuals or groups will do more than their assigned responsibilities in order to distinguish themselves.  Because some groups have subtle, quiet responsibilities, to get noticed at all, they must draw attention to themselves, or get relegated to the bottom of the totem pole every two weeks when the peer evaluations occur.  

Things don’t always get done; people make mistakes. In this complicated, highly interdependent system, mistakes of omission and commission cannot be avoided.  The message is to figure out what must be done now to deal with the situation, to learn from it, push on, and try to improve.  Another challenge will soon be upon you.

What happens which is different from the usual classroom. Confusion and anxiety among students.  They need to be calmed down.  I tell them that most people will make good grades.  Sometimes I ask students who have had the class previously to come to the first class and help out.  Some students are excited about the different format.  After they adjust to the initial chaos most students like it because they are in charge.  

After the first month there is a palpable shift in class mood, which can be a challenge for the teacher who has a need to be in control.  Students come to learn the system, develop a routine, and pay less attention to the teacher. The teacher diminishes in importance as the students become confident in running the system. The teacher still has “position power,” and has a general feel for how things are going, but does not know everything that is happening because in this flat organization the students are communicating more with each other and less with me.  I feel out of the loop, which is probably not a lot different than the CEO of any organization, who is supposed to be in control, but may not understand what is happening below.  Since most of us preach devolvement, flat organizations, and participative management, this gives us the opportunity to practice what we preach, and see how it feels.

Student comments:

“I learned to delegate and trust others”

“It was an honor to work with my group”

“It began in ambiguity and ended in trust”

“Failing at first will only mean more success later”

I have been doing this for four years, and there is no going back for me.  I don’t teach all classes like this, just this one undergrad senior HR class. This would be fine in the MPA, but my classes are too small.  If I had 30 or more students, I could do it there.  The students learn how an organization feels.  They make mistakes and see the consequences.  They see the connection between the readings and the practice. I adapted this from a business school Organizational Behavior class. Any class can be taught this way, although I think all classes in a program should not. After a couple of these, students need to get into small groups to work on real challenges with public organizations. 

Specific Comments

Peer evaluation is important. I encourage them first to set up criteria within the group on how they will evaluate each other, then make these rankings as a supervisor in the “real world” Students resist evaluating their peers, particularly inside the group. They attempt to circumvent this by rotating the rankings. I threaten to lower their grade if they are caught rotating. Peer evaluation is painful.

To take risks, students need to feel secure that venturing from their typical behavior will more likely benefit than harm them.  I reinforce by memo saying that those who work hard will earn A or B. In my first experience I tried de-emphasizing grades.  This worked OK, but some slackers slipped through, and the teaching of concepts was not so well done.

The motivators are different.  The rank ordering creates competition.  Students cannot ask, “What do I need to do to get an A?” because I don’t know.  There is no “floor” that the student can find and depend on for a guaranteed top grade.  Just as in the workplace, the student or group must work to distinguish self from others by convincing others on their outstanding performance.  Motivation emerges from the structure. This difference needs regular reinforcement through comments and memos.

I think the instructor should take a low profile, but still be very involved to be sure the organization is operating effectively.  The “Effectiveness” group serves as an executive board, and it is important that that group work well.  Last year I took a hands-off approach, and for the first time did not attend the effectiveness meeting.  That was a mistake.  The Effectiveness group had some internal issues, and halfway through the semester, the class floundered.  I confronted the class, and they responded by electing their own President and executive committee, which rescued the organization.  However, the class became the typical organization in which the executive committee did more work than everyone else, and many class members sat back and let them do it.  The elected executive committee made the organization work through personal relationships rather than assigned roles.

SYLLABUS

PS-440 Management and Human Resources, Tuesdays 3:40-6:20  

Bob Cunningham -- 1008c McClung Tower, 974-7050, rcunning@utk.edu
Office hours: W 2:30-3:30, by appointment, or whenever I am in

Welcome to PS-440, aka XHR1!!  The purpose of this class is to learn how organizations function so that you will be able to work effectively in an organization. By involving yourself, you will come to appreciate the challenges of managing an organization’s Human Resources and keeping an organization on track.  

You will learn by doing, as well as by reading and listening. You will manage the organization, and you will teach HRM-related concepts to this class. XHR1 is a flat organization, not much hierarchy. The instructor is a hands-off senior manager, everyone else is both a middle manager and a front-line employee. All decisions follow the rules laid down in the syllabus, made by consensus, or imposed by the senior manager. Roger Putzel, Business Professor at St. Michaels College in Vermont, put a lot of effort into designing the concept upon which XHR1 is based. (Check out his website at www.xbforum.com.)  This is pretty much a paperless class.  Communication occurs by e-mail and via the class web site. 

You must learn to operate this system, just as if you were a new manager at General Motors, The Gap, McDonalds, the Department of Defense, or The City of Knoxville. The hard part is that everyone else is new to the organization too, so everyone is having to learn the system at the same time.  If XHR1 were to work perfectly, everyone would learn and demonstrate the learning.  You will soon find out that it won't, because people are human. People don’t automatically follow the rules—sometimes they don’t know what to do, sometimes they don’t want to do what they know needs to be done. Hey, the real world.

You will be VERY confused for the first two weeks, and at least moderately confused long after that. This class is probably like no other you have taken, so put aside traditional notions of memorizing and regurgitating facts. It is different from PS-340 or PS-463 (other classes I teach), although ideas from 340 are applicable.  In PS-340, every group usually does the same thing.  In XHR, as in the workplace, every group does something different, and the tasks are interdependent.  Your group has to do its job on time in order for other groups to do their jobs. One group’s delay can slow the entire system. If a group you depend on doesn’t seem to have done its job, your group may have to talk to them about it.

Making mistakes, and admitting them, is often an important first step in learning.  Don't worry about mistakes; pay the price, learn from them, and get on with life. These mistakes are cheap. Repeating the same mistake can be a problem--you aren't learning. You will make mistakes, just as I make mistakes, and all managers make mistakes.  If I were afraid of mistakes, we wouldn’t be having this class. This is the fifth time for PS-440 to be taught as an X-type course, and I still have to refer to the syllabus to be sure of all the rules. Some of you will come to know the rules better than I do. The syllabus is not as complicated as Casey Clausen’s playbook, but it is not easy.

To get started, read the syllabus and learn your group’s responsibilities.  Share your understanding with others in your group. Decide as a group what your group will do and how you will do it. For next week each group must prepare a 5-minute presentation on its responsibilities. Learn what the other groups do, and how the organization fits together. It is complicated.  You need to know the responsibilities assigned to each group because you must grade their performance every two weeks. To evaluate other groups fairly, you need to know their responsibilities in order to decide how well they have performed. 

In XHR1 everyone is involved in motivation and assessment, just like an HR manager in the real world. Most of your work involves your presenting group. How can you motivate your teammates to put forth effort in order that the group can perform competently? How well do employees do their jobs? XHR has many small assessments rather than a few large assessments.  There is no mid-term or final.  A heroic effort at the end won’t bail out a casual performance all along.  If you and your group do well all along, you will get a good grade. There are no surprises at the end. Therefore, you will find the motivators a bit different than in other classes.  Peer ranking both inside the group and among the groups occurs every two weeks and counts substantially in your grade. You have to convince others in the class that you are making the effort and helping your group and the XHR1 organization.  To be sure you get an A, go beyond your job.  Figure out something that you can do to make your group more effective, or something your group can do to improve the effectiveness of XHR1. Do it.  This is like the real world. You get high ratings not only for doing your job well, but by being creative and going beyond your job.

Groups take turns teaching.  In preparing your presentation, the SM will assign some basic reading. Your teaching presentation must NOT cover those items. Each group must find other materials for the topic it is teaching, and make an additional assignment to the class.  Consult the library, the web, or the SM for presentation ideas and materials.  These materials must be on reserve, on the XHR1 website, or e-mailed to the class at least 15 days prior to the day that you teach.  Again, be creative.  Being dull is not a winner.

PRESENTING GROUPS: THEIR RESPONSIBILITIES.  

PLANNING

Plan class activities for each of the 14 weeks of the semester and for each class period. Each class must start promptly at 3:40 and dismiss at 6:20. Usually, beginning week three, two 30-minute group presentations will occur during each class period. If necessary, you can juggle to accommodate one more or one less presentation. Work with each group and with the Directing group on the schedule for each week and for the semester. Plan time for presenting groups and reading committees to meet.  It is your joint responsibility with Directing to employ class time productively. An immediate challenge is to assign presentations for the next 3 weeks so that presenting groups can start finding readings to assign to the class members. Presenting groups must assign readings 18 days in advance, which is impossible for the next two weeks, but will be expected starting for Week 4 presentations. For the next class period, part of the time will be spent by having each presenting group explain its role in XHR.  Also, Informal must organize an ice-breaker event and a party to take place during class time. For week 3, Assessment will conduct a session on how to write reflections.  An ongoing challenge in planning is that the Effectiveness group must have a weekly meeting attended by at least one member from each presenting group.  What useful learning activity can you plan for those not attending the Effectiveness meeting?

CONTROL

Keep timely and accurate records. Get a system in place immediately. (Excel would be a convenient system.) Your system must be kept separate from the system maintained by Communications, but it would probably be helpful for you to consult with Communications in developing the two systems. You are responsible for assembling the grades and recording them. You do not grade any more than any other group. Everything graded comes to you to be recorded. You keep a copy, make sure Communications has a copy (for the website), so there will be two permanent records available. You need storage capacity on someone’s computer (plus backup) for a directory for each presenting group, each reading committee, and a file for each person. This means a record keeping system and a grading system. Each person in a group gets whatever group grade is assigned. You will implement the grade weighting at the end of the semester, and ensure that points earned are mounted correctly on the web. Reconcile your grades with Communications every two weeks. Report discrepancies to the SM.

STAFFING

Meet the human resource needs of each presenting group. First day: assemble the following information from each member of XHR1: name, phone number, e-mail, major, class status (Fr, Soph, Jr, Sr, Grad), special skills or interests, mentoring location preference (if any). SM will give you a roll with much of this information on it.  However, students who intend to add will not be listed, so you need to get their information.  Prepare a distribution list, organized by group, and e-mail it to SM and each XHR1 member within 72 hours. Work with the Reading group to assign members to their reading committees by Jan 20 based on the diversity principle. No more than two members from the same presenting group can serve on the same reading committee. Work with the Reading group on this. Throughout the semester make whatever staffing changes are necessary.  Groups should be of uniform size.  Discuss your proposals with affected individuals, groups, and the Effectiveness group. A decision by Staffing may be appealed by a member, first to Mediator, and then to SM. Students adding the class will be referred to Staffing for a group assignment and orientation to the class. Every group must have at least one person transfer in and out between Feb 15 and April 1. No personnel changes may be made after April 1.  Most of your obvious work comes now and over the next 6 weeks.  If you do not find something to do over the final half of the semester, your peers may see your contribution to XHR1 as less significant.

DIRECTING

The class should begin at 3:40, and end promptly at 6:20. Make sure each minute of each class period is used effectively. Provide music for 5 minutes or so prior to class. At the start of class turn off the music and call the class to order. Management theory offers its memorable quotation. You need a back-up plan if there is extra time at the end of the day, and you must be prepared to resolve the problem if there is insufficient class time to complete all planned activities. Work closely with Planning and Effectiveness. Directing and Planning must decide what to do if a group is not prepared to present according to the schedule from Planning. 

COMMUNICATIONS

Effective communications is the greatest challenge in every organization. It is your job to be sure that people have the information they need.  Make information available to each member on time.  XHR1 is on-line. To learn to use Blackboard two members of Communications must attend the ITC session Wednesday, January 14 or Thursday, January 15, from 10:10 a.m. - 12:10 p.m., in the ITC Teaching Lab, 2412 Dunford Hall. Register for this class online at itc.utk.edu.  At the bottom of the registration form is “optional comments.”  Indicate that you are in my class and that I have discussed your attending with Rhonda Spearman. Call her at 974-9670 if there are problems. Work with Staffing to assemble the class roll.  You will need to organize students by Presenting Group for grading purposes. Your system must be kept separate from Control’s system, but it would be helpful for you to consult with Control in developing the two systems. You must get the website working effectively by January 20. Maintain the website as a useful communications tool throughout the semester. During class on Jan 20, take a picture of each group with a digital camera, put each group picture on the web site, and identify each individual. (I will bring a digital camera to class.) Throughout the semester information should be mounted on the web site within 72 hours after you receive it. Reconcile your grades with Control every two weeks. Report unresolved discrepancies to SM.

EFFECTIVENESS

Effectiveness is the alter-ego of the SM.  Make XHR1 an effective learning organization. Hold a weekly meeting attended by a representative from each presenting group. Suggest ways to improve the effectiveness of XHR1. Report the activities of this meeting to XHR1. Inform Planning and Directing regarding the amount of class time you need. Monitor the website regarding timeliness of postings. People attending the effectiveness meeting serve as an executive board for XHR1.  Your group is responsible for keeping XHR1 on track. If XHR1 or any group is not performing effectively, Effectiveness should discuss with SM ways to improve the system, involving Mediator and Staffing if personnel matters are involved.  All decisions must be taken by consensus.

INDIVIDUAL

Help each person carry out assigned individual responsibilities to the organization. Take attendance and report absences to Control and Communications within 30 minutes after class starts. Also, take attendance at the end of class. If people leave class without checking with you and offering a reasonable explanation, inform Control and count these people absent.  Pay close attention to the presentation effectiveness and general interpersonal effectiveness of each member of XHR1. Inform Mediator of opportunities to ensure that everyone is involved and working effectively. Individual also supervises the Public Service mentoring. You will assign people to schools for mentoring, roughly equal numbers to each school. Green and Sara Moore Greene schools have an afternoon program till 6pm; Inskip does not.  E-mail the list of assignments to students and to schools. You are responsible for resolving glitches in the mentoring system. Please assign one member to this task and communicate this information so that both students and school officials know the contact person. Check with the schools from time to time to ensure that mentoring is operating smoothly. You will receive three reflections from students on their mentoring experiences, due 2/25, 3/25, and 4/25. Please send a graded copy with your comments and suggestions for improvement to SM and back to the individual.  Send grades to Communications and Control. Each school keeps a log book with hours mentored. At the end of the semester check the number of hours mentored and grade accordingly.  

MEDIATOR

Work to create and maintain a hospitable and effective work environment within and between groups.  Mediator is the ombudsman (conflict resolver). Your responsibility is instilling and maintaining interpersonal harmony among people and groups. If there are disagreements or conflicts Mediator must go to the spot and attempt to resolve the issue.  If Mediator cannot resolve it, forward the issue to Staffing or to SM. Check regularly with Effectiveness. Mediator tries to anticipate and deal with any issue that may diminish morale in XHR1.  Mediator has low visibility because it often must maintain confidentiality; so you must work to find some visible tasks to impress peers. One activity you may wish to consider is after each presentation, e-mail to each presenter describing strengths and suggestions for improvement. [This would not be graded.]

ASSESSMENT

Make sure individual and group performance are assessed. Each week each presenting group must submit a reflective memo on its learnings over the previous week. Grading these reflections is rotated among groups. Assessment organizes and supervises the grading. When the rankings and commentary are completed, they are forwarded to Assessment, which checks to ensure that they are done correctly, then forwards the grades to Control, Communications, and back to their source, along with the qualitative comments. Assessment also collects and manages the rank-ordering within and among groups. [Note: any assessment (or rank ordering) must be accompanied by a reason for low rankings. When an individual or group does not perform well, the person or group needs to know what can be done to improve.]  Each group must justify its three lowest ranks. Assessment ensures that the process runs smoothly.  In Week 3 Assessment will teach the class how to write effective reflections.

READINGS

Make sure the readings are read and understood by the entire class and the appropriate presenting group has sent the reading material 18 days prior to their presentation. Work with Staffing to set up diverse reading committees. No more than two members from the same presenting group can serve on a reading committee. Oversee the operation of reading committees. Questions on the readings are sent from reading committees to the appropriate presenting group on Monday for class 8 days later. The appropriate presenting group evaluates the quality of these questions by Friday following their presentation.  Questions are graded after rather than before the presentation because the questions may not be appreciated by the presenting group until after class discussion. The grades are sent to Control with a copy to you so that you can monitor the process.  Every two weeks peer assessment within reading committees takes place. Check with Control and Communications to ensure that this assessment occurs.

INFORMAL

Every organization must meet the social needs of individual members as well as task responsibilities of the organization.  Meeting the social or emotional needs for members of XHR1 is your responsibility.  Your first assignment is the icebreaker for next week to help XHR1 get to know each other, and to plan and implement a party to take place during class. Talk to Planning and Directing regarding time and length. Make sure everyone knows everyone else by the end of the third week. You have the general responsibility for XHR1 morale, but few specific tasks, which means that you must be creative to show your contribution to XHR1.

MANAGEMENT THEORY

Get people to think about theories of organization effectiveness. Open class each day with a memorable quotation relevant to effective management.  Explain why this quote is important.    You should always be thinking how the theories presented in class relate to practice, and to XHR1.  You are responsible for ending class in a significant way.  You may do this yourself, or assign another group the task. You oversee the evaluation of the weekly class presentations.  You ensure that each group does both qualitative and quantitative evaluations. You may use their comments in your observations on theory. Be sure that the quantitative evaluations are sent to Control and Communications. As you come up with ideas about theory, ask Planning and Directing to give you time on the agenda to discuss these with the class.  You are on your own to be creative, and to make unsolicited contributions linking theory to practice.  

Comments:  Just like a work organization, you have loyalty to the group and loyalty to the organization (and you also have to look out for yourself).  You must look to both the little picture and the big picture. You cannot be effective by yourself.  You have to work with those in your group and with other groups. 


Some groups have specific assignments; other groups have general assignments. There are advantages and disadvantages to each.  The specific assignments may seem to have more work, but it is easier for these groups to receive high evaluations because everyone knows what they do. Groups with fewer specific, less visible assignments may seem to have less work, and may be evaluated lower because they may appear to be doing little.  People in low-profile groups must be creative in discovering individual and organization needs that are not being met, and work to meet these needs. 

This class is more like work than school.  You must convince your peers that you are making a contribution to your group and to XHR1. If you aren’t doing much, or if others think you are not doing much, find something worthwhile to do and be sure others are aware of your contribution, or your grade will suffer. 

The successful young people of the 1980s and 1990s were those who saw opportunities and took risks, perhaps upset some people, did things differently. That will likely be true also in the years ahead.  This class offers an opportunity to try crazy ideas.  There is a difference between crazy and stupid. A couple of years ago Roger Putzel’s XB class asked him to leave the room, and he did so.  They conducted an experiment involving alcohol consumption. The word got back to Putzel; he confronted the class, and those involved faced disciplinary action from the Dean of Students. That was stupid, not crazy. This is not a chemistry, biology, or psych class, and the effects of alcohol are reasonably well-known.

MEMOS

In XHR people write a lot of memos.  Memos relate directly to the organization’s product, which is learning.   The learning cycle of 1-Sensing 2-Reflecting 3-Acting  should frame what you write.  Emphasis should be on understanding and reflecting on what is observed, and perhaps testing the truth of the reflection by doing.  Observing without reflecting is like reciting a grocery list. On the other hand, reflecting without grounding that reflection in sensing (evidence) is wasted hot air.  Doing should be connected to observing and understanding to show the practical benefit of theory.  

THE FOLLOWING ARE IMPORTANT
Evaluation-If you have worked in an organization, you know that you gain recognition in the organization (and therefore good evaluations) by doing your job well. You expand the prominence of your group by doing extra things, going beyond your job description. In XHR each group ranks the effectiveness of each other group.  Also, each presenting group ranks the contribution of its members. Just like a real organization, others evaluate you based upon what they think you do.  Your reputation is a significant component of your grade.  It is more important to impress your peers than to impress the SM.

Conflict-Conflict occurs in every organization. Ineffective organizations are consumed by conflict, try to suppress it, or act as if conflict doesn't exist.  It’s better to get the conflict out in the open and deal with the underlying issues. Sometimes a facilitator can help, and Mediator has that function for XHR. Secrets in an organization are unhealthy. Learn to disagree without being disagreeable.  If you want an easy book to help with this, read the paperback Getting to Yes, by Fisher and Ury.  It can’t turn loss into victory, but it can teach you to avoid loss, and to make the best of a situation.

Mentoring:  Many organizations, XHR among them, encourage their employees to become involved in public service. Members of XHR will mentor at Green Academy, Inskip, or Sara Moore Greene elementary school for one hour per week, 14 hours in total. Sign in and out at the school each time you mentor.  Mentoring involves working with young children individually or in groups. While carrying out the mechanics of assisting the child/ren, you should be attempting to understand each child's obstacles and to find ways to help the child develop skills to overcome those obstacles.  You should also be thinking about an appropriate educational policy.  Use your management skills to motivate learning. If you wish to sign up for PS-493, directed readings (section #71942), for one hour of credit, you may do so. Completion of your 14 hours of mentoring and turning in acceptable mentoring reflections will earn you an “A” for that one hour. Mentoring is organized and monitored by the Individual Group, and can commence as soon as you receive your mentoring assignment.  Students who mentored last semester may return immediately to their prior school. Students will e-mail three reflections on their mentoring experiences to the Individual Group, due 2/25, 3/25, and 4/25. Mentoring reflections are done by individuals. Individual Group comments upon and grades these reflections, keeps them in each student’s file. Grades are sent to Control and Communications. A composite file of reflections and grades is sent to SM by 3/2, 4/2, and 5/1. 

Presentations:

Know the content of reading assigned by SM and by the presenting group.

Understand the principles imbedded in these readings.

Expand your resource base by checking other writings on the topic--use the library or Web.

Assign readings to the class at least 15 days prior to your presentation. Send it to the Reading group and to Communications for posting on the web, and/or on library reserve.

A presenting group will receive questions on the readings from reading committees at least 8 days prior to their presentation. 

Present principles in ways that teach and maintain the interest of the class members.

Be creative in your presentations. Your peers will evaluate how well you do.  Respond to the questions from reading committees.

Presentations should last one-half hour, unless otherwise arranged (Note: it is difficult to estimate the amount of time a teaching activity will consume.  Be sure to have plenty of material, and plan ahead how you will cut, if necessary.) Teaching the material assigned by the SM lowers your grade! Tell us something we don’t know. Engage us in a learning activity. Make it interesting.

Reading Committees: Presenting groups decide the readings, in addition to the assigned material, that they wish to have the reading committees to cover. Reading committees are responsible for reading the text and additional material, then raising issues or questions that arise from the readings that they want the presenting group to address or explain.  Reading committees are responsible for sending their comments, issues, and questions to the appropriate presenting group 8 days prior to the assigned presentation day.  The quality and usefulness of these reading committee memos are evaluated by the appropriate presenting group.

Performance Appraisal: Everyone in an organization, in everything you do, is both cooperating with others and competing with others.  You cooperate to get things done, you compete to demonstrate to yourself or others your high level of competence, loyalty, friendship, dedication, or some other virtue.  The following are used to assess each person's performance, with weighting indicated: 


10%
Class and mentoring Attendance 


10%
Mentoring reflections 

20%
Presenting group reflection memo, week 2 and each week thereafter


10%
Reading committee memos/questions  (each week beginning week 4)

10%
Presentation assessments – only the second round of these will be graded.  

15%
Peer assessment among presenting groups every two weeks, commencing week of Jan 27: 11=most helpful to XB;  1=least helpful to XHR 


15%
Peer assessment by consensus within Presenting groups every two weeks commencing week of Jan 27: X to 1 (from most to least helpful to the group) (X=number of people within the group).


10%   Reading committee peer assessment ranking (same process as presentation group)

TO EXCEL IN THIS CLASS/ORGANIZATION YOU MUST CONVINCE OTHERS THAT YOU ARE PERFORMING COMPETENTLY AND SEEKING TO MAKE XHR1 AN EFFECTIVE LEARNING ORGANIZATION.  YOU MAY HAVE TO GO BEYOND YOUR JOB DESCRIPTION IN ORDER TO DEMONSTRATE THIS.

Memos are graded 3-2-1:  3=Exceptional, 2=expected, 1=less than expected. No points are awarded if an assignment is not turned in on time. No more than 4 groups can receive the same evaluation. Reasons are given to support each assessment.  

Weekly group reflection: A reflection on what the group has learned is due Friday Jan 23 and every Friday thereafter. It will be sent to Assessment, which coordinates this activity. Each week a different group will evaluate all memos. Assessors send results back to the authors, to Control, and to Communications to mount on the Web site in an excel file. The assessing group will not write a memo for that week.

Reading Committees and Reading committee memos:  

Reading Committees are appointed by the Staffing and Reading groups to meet during class to discuss the assigned reading and to create questions to hand to the presenting group.  Every two weeks there is peer performance ranking. Each reading committee sends to presenting group by Monday 8am its questions, comments, and reflections on the concept to be taught 8 days later.  Reading committees are formed prior to Week Two and the questions and comments for week 4 (Feb 3) are due Jan 26. (Presenting groups for weeks two and three will not get questions and comments.) No later than Friday after its presentation, the presenting group assesses the comments and questions received, sending the results to each reading committee and to Readings, Control, and Communications. 

Remember: In grading reading committee and weekly reflection memos, the grades are 3-2-1-0, and no more than 4 groups can receive the same evaluation.

Attendance: Individual group takes attendance within the first half hour and forwards this information to Control and Communications. Individual also takes attendance at the end of class and reports discrepancies to Control.

Mentoring reflections: Individual assessment of 3-2-1-0, (no ranking), due 2-25, 3-25, 4-25.  Send your mentoring reflection to Individual.  Individual sends qualitative and quantitative evaluations back to each mentor, to Control, to Communications, and SM.

Peer Assessment  Every two weeks commencing Friday, January 30, each group will rank order the other eleven groups in a single evaluation based upon two criteria: 1-their contribution to the effectiveness of XHR1, and 2-how well the group has contributed to your group’s learning over the past two weeks. Rank the 11 other groups from 11 (outstanding) to 1 (weak).  Send this information to Assessment.

Every two weeks commencing Friday, January 30, each presenting group and each reading committee conducts an internal peer assessment, rank ordering each member in terms of contribution to the effectiveness of the group and XHR1. Send this ranking to Assessment.  (If a group is unable to reach a consensus decision, Mediator will be invited to assist. If Mediator is unable to resolve the issue, staffing will make the decision, which can be appealed to SM.) 

A FAILURE TO DO TIMELY PEER ASSESSMENT WILL LOWER THE RATING EARNED FROM OTHER GROUPS BY .5 FOR EACH WORKING DAY (M-F) LATE.

Bonus points Occasionally, the SM will award bonus points to a group or individual for exceptional service to XB.

WEEKLY ROUTINE ASSIGNMENT DEADLINES:  

Monday: Reading committees send memos to the appropriate presenting group.  Since two groups are likely to be presenting each week, this will mean two memos from each reading committee.  The 8-day lead time allows the presenting group sufficient time to respond to issues, comments, and questions, and to adjust their presentation.

Friday: Weekly reflection memo due.  Readings for class 18 days later must be sent to the Reading group.

Groups which presented on Tuesday send their evaluations of reading committee memos to Reading, Control, Communications, and to the groups they came from. 

Qualitative and quantitative (3,2,1) assessments of  the Tuesday presentations are sent to Assessment, Control, Communications, management theory, and the group which presented (second half of semester only).  
Commencing Jan 30, every two weeks send peer evaluations (individual and group) to Assessment. Assessment calculates the rank of each group, and sends that, along with the individual rankings, to Control and Communications. 

Communications mounts grades on the web within 72 hours.  Every two weeks Control and Communications reconcile their information and report the situation to SM.

SM learnings from the four previous semesters:

Everyone is confused, and confusion diminishes only after struggling to make the organization work.

This system shows respect for each student, allowing mistakes at minimal cost; and mistakes provide learning for the entire class. You learn most easily from the mistakes you make.

There are a number of effective ways to organize and to behave, and there are some wrong ways.

Hiding does not work; if you are invisible, you lose, because a good grade is based upon your becoming known by contributing. I have found that people who articulate opposing positions, while respecting the views of others, are evaluated positively by their peers.

Mistakes create some pain, which quickly turns into important learning.

* Calculation of grades from ranks.  The top scorer gets the maximum for the category.  Every other individual gets a proportional score.  For example, if Mary Smith gets 36 on reading committee memos, and the top scorer earned 48, calculate Mary’s grade on reading committee memos as follows: 48/10 = 36/X.  X = Mary’s grade out of 10 = 7.5.

� In our registration system I have access to the class list with e-mails a couple of weeks before the beginning of the semester.  I send the students the syllabus and ask them to study it.  Not all students check their university e-mail regularly, and those that do may download but not read the syllabus. Students who register just before classes begin may not have received the e-mail..
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