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Kuwait is in the midst of a rapidly changing political, economic, and social environment. It has been long realized and emphasized in Kuwait that an efficient and effective government system is a vital and key pre-requisite for any successful effort to meet the challenges and fulfill the ambitions of the people and the government. Historically, the government sector in Kuwait dominates the economy and takes responsibility for providing wide range of services from birth to death – they follow the cradle-to-death system. Consequently, introduction of constructive programs in the education curriculum has become an immediate need. In fact, the privatization  movement and becoming a member of the World Trade Organization (WTO)  has added additional demands for reforming the public sector. The introduction of the Higher Diploma in Public Administration Program (HDPAP), which has potentially strong elements, may be one such policy towards the reforming the government sector.
The Higher Diploma in Public Administration is a professional Diploma aims to develop administrative leaders and provide them with essential knowledge and skills needed to improve the operations of government.  It is a one year diploma with (23) credits in seven courses and graduation project. Candidates should have a university degree with GPA no less than (2.33) in addition to a two years experience in the government sector. This Program is administered by the College of Graduate Studies,  Kuwait University. Taken together, the factors that will be further itemized in the paper suggest that HDPAP has the potential to have a substantial impact on the education of civil servants in Kuwait.

The objective of the study is fourfold : to shed light on the Higher Diploma offered by KU since the fall of 2003; to critically analyze the Diploma curriculum since its introduction by the Department of Public Administration through the College of  Graduate Studies; how to develop this Diploma into a  "Leading to Masters Degree" Program, and to obtain the feedback of experts in the field participating in this conference.  Furthermore, it will discuss the rationale and causative factors of a non-so-very-successful academic program which has become redundant. Because this is a theoretical paper, the purpose is to establish the hypothesis, rather than to test it.

This paper will also provide educators of public administration with useful notions regarding Kuwait's experience in offering the Higher Diploma in Public administration in Kuwait and thus call for more imperative and effective reforms in the design and implementation of the  program. 
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