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THANK YOU VERY MUCH FOR THAT KIND INTRODUCTION.  I WANT TO EXPRESS MY SPECIAL THANKS TO ALL OF YOU FOR INVITING ME TO BE WITH YOU TODAY AND PARTICULARLY TO DR. ROSELL, DR. ABBEY, DR. DUNNING, PAM DUNNING, DR. MEINE, THE PLANNING AND PROGRAMMING COMMITTEE FOR THIS CONFERENCE.   I’VE BEEN VERY IMPRESSED WITH THE TOPICS COVERED HERE TODAY.  
THE THEME OF THIS CONFERENCE IS PROPICIOUS AT THIS TIME OF REVOLUTIONARY AND EVELUTIONARY CHANGE GLOBALY.    HOW DO WE TEACH AND PREPARE OUR STUDENTS FOR SUCH A DYNAMIC WORLD?   ACTUALLY, WE ARE CHANGING THE LIVES OF OUR STUDENTS, WHEN WE TEACH THEM, IN ORDER TO PREPARE THEM FOR THIS INTERNATIONAL ENVIROMENT.  GLOBALIZATION INCLUDES THE VARIOUS REALITIES THAT AFFECT OUR WORLD.  THIS INCLUDES BOTH THE DESIRABLE AS WELL AS  THE UNDESIRABLE CONSEQUENCES IN OUR LIVES.  
THE THREATS TO WORLD PEACE, AS WELL AS THE EROSION OF NATIONAL VALUES AND CULTURES ARE OTHER ASPECTS OF GLOBALIZATION.   THE GAPS BETWEEN THE INDUSTRIALLY DEVELOPED, THE DEVELOPING, AND ESPECIALLY THE LEAST-DEVELOPED COUNTRIES HAVE BECOME GREATER WITH REGARD TO RESOURCES FOR HIGHER LEARNING AND RESEARCH.   AT THE SAME TIME, BECAUSE OF INCREASES IN THE RATE OF CHANGE, SOCIETIES HAVE BECOME MUCH MORE KNOWLEDGE BASED.   THE INPORTANCE OF HIGHER EDUCATION HAS ALSO INCREASED VIS-À-VIS THE NEED FOR SUSTANIABLE DEVELOPMENT OF INDIVIDUALS, COMMUNITIES AND NATIONS.  THE VARIOUS TRENDS IMPLIED BY GLOBALIZATION AND BY THE TRANSITION TO A  KNOWLEDGE SOCIETY HAVE ENOMOROUS IMPLICATIONS FOR HIGHER EDUCATION.  THEIR IMPACT IS MANIFESTED AS FURTHER DEMANDS FOR HIGHER EDUCATION SYSTEMS AND INSTITUTIONS.  
AT TROY UNIVERSITY, WE ARE VERY PROUD OF OUR MASTERS IN PUBLIC ADMINISTRATION PROGRAM.  IN SPITE OF MANY YEARS OF SUCCESS IN THIS PROGRAM, HOW DO WE CONTINUE TO PREPARE OUR PROGRAMS AND OUR STUDENTS FOR THE FUTURE IN THIS DYNAMIC INTERNATIONAL MARKET PLACE?  WITHOUT UNDERSTANDING THE INTERNATIONAL MARKET, WE CANNOT PREPARE THE STUDENTS WHO COME TO US FROM DIFFERENT COUNTRIES AND DIFFERENT CULTURES TO GO BACK TO THEIR COUNTRIES OR EVEN OUR DOMESTIC STUDENTS WHO WANT TO WORK IN AN INTERNATIONAL ENVIRONMENT, WITHOUT LOOKING AT  THE INTERNATIONAL TRENDS.  
FREQUENTLY, WE LOOK AT CHINA BECAUSE OF THE LARGE POPULATION.  THE DATA ON CHINEESE STUDENTS IN SCHOOLS IS VERY ENCOURAGING.  THE MARKET IS HUGE.  RECENT STATISTICS SHOW THAT, IN 2002, CHINESE CONSUMERS SPENT MORE THAN FORTY BILLION U.S. DOLLARS ON EDUCATION AND BY 2005 THAT FIGURE IS LIKELY TO INCREASE TO NINETY BILLION DOLLARS (SEE THE ARTICLE ON “PRIVATE LESSONS” IN THE JANURARY 8, 2004 EDITION OF THE FAR EASTERN ECONOMIC REVIEW, PAGE 26).  THE ONE CHILD POLICY ALLOWS MANY PARENTS TO PAY FOR PRIVATE TUTION AND FEES.  THE AVERAGE CHINEESE FAMILY SETS ASIDE 10% OF ITS SAVINGS FOR IT’S CHILD’S EDUCATION.  IN ADDITION, AFTER HOUSING, EDUCATIONAL EXPENDITURES ARE THE LARGEST COST FOR THE CHINEESE FAMILY.  
THERE ARE SEVERAL CULTURAL AND POLICY REASONS THAT SUPPORT  INTEREST IN EDUCATIONAL JOINT VENTURES AND PARTNERSHIPS.  RECENTLY, THE CHINESE GOVERNMENT HAS ENCOURAGED EDUCATIONAL INSTITUTIONS TO SEEK JOINT VENTURE OPPORTUNITIES WITH FOREIGN COMPANIES (FOR RESEARCH AND DEVELOPMENT PROJECTS) AND WITH EDUCATIONAL INSTITUTIONS (JOINT DEGREE PROGRAMS/FACULTY EXCHANGES).  THE GOVERNMENT ALSO KNOWS THERE IS A TREMENDOUS DEMAND FOR GOOD EDUCATION AND THAT THE GOVERNMENT CANNOT SATISFY THAT DEMAND.
THE CHINESE UNIVERSITY ENROLLMENT HAS TRIPLED IN THE LAST DECADE (FAR EASTERN ECONOMIC REVIEW, January 8, 2004, PAGE 28).  ACCORDING TO THIS DATA, ABOUT 50,000 STUDENTS APPLY EACH YEAR TO STUDY AT HIGH SCHOOLS AND UNIVERSITIES OVERSEAS AND THE GOVERNMENT THINKS THAT THE STUDENTS SHOULD NOT BE GOING OVERSEAS IN SUCH NUMBERS;  IN AFFECT, THE CHINESE GOVERNMENT WANTS TO ENCOURAGE THE DEVELOPMENT OF BETTER (PRIVATE) EDUCATION.  SUCH GOVERNMENTAL EFFORTS TO LOWER THE NUMBER OF STUDENTS FEELING THE NEED TO GO ABROAD FOR A GOOD EDUCATION IS BOTH A MATTER OF PRIDE AND ECONOMIC SENSE IN CHINA.  

THE GLOBAL EDUCATION MARKET IS A 2.3 TRILLION DOLLAR INDUSTRY WITH 1/3 OF THAT MARKET IN THE UNITED STATES AND ABOUT 15% IN THE DEVELOPING WORLD.  TEACHERS REPRESENT ABOUT 5% OF THE GLOBAL LABOR FORCE.  THE PRIMARY AND SECONDARY EDUCATION MARKET IS SUBSTANTIALLY FUNDED WITH PUBLIC FUNDS.  THE TERTIARY AND ADULT EDUCATION MARKET IS A CHANGING LANDSCAPE.  WHAT PREVIOUSLY HAS BEEN A PROVISION OF A FREE EDUCATION OR NEARLY FREE EDUCATION AROUND THE WORLD IS NOW DIMINISHING WITH MORE PRIVATE OPPORTUNITIES COMING ON BOARD AND GOVERNMENTS UNABLE TO FINANCE THE DEMAND.  
WITHIN HIGHER EDUCATION, WE SEE SIX CONVERGING FORCES FOR CHANGE.  
(1) THE INCREASING IMPORTANCE OF KNOWLEDGE.  
(2) THE FURTHER IMPACT OF GLOBALIZATION.  

(3) THE IMPACT OF INCREASING COMPETITION.  

(4) THE CONTINUED IMPACT OF INTERNATIONALIZATION.  
(5) THE CONTINUING  INFORMATION AND COMMUNICATIONS TECHNOLOGY REVOLUTION.  
(6) THE DECLINE IN PUBLIC FINANCING FOR EDUCATION.

WE ARE ALSO SEEING CHANGE IN STUDENT PROFILES.  LIFELONG LEARNING ATTRACTS NEW LEARNERS AND A MORE DIVERSIFIED, OLDER POPULATION OF PART-TIME STUDENTS.   
SIGNING FREE TRADE AGREEMENTS INTERNATIONALLY CREATES NEW OPPORTUNITIES FOR UNIVERSITIES AROUND THE WORLD TO EXPORT THEIR EDUCATION TO NEW MARKETS AND NEW STUDENTS.   TERTIARY DISTANCE EDUCATION IS THE FASTEST GROWING SUB-SECTOR REPRESENTING ABOUT 15% OF ALL HIGHER EDUCATION STUDENTS  ASIA HAS ABOUT 3.5 MILLION STUDENTS  TAKING DISTANCE EDUCATION COURSES.  30% OF ALL TERTIARY  COURSES IN RUSSIA ARE BY DISTANCE EDUCATION.  INSTITUTO   TECHNOLOGICO DE MONTERREY HAS OVER 100,000 STUDENTS.   THEY CALL THEIR DISTANCE LEARNING PROGRAM “UNIVERSIDAD VIRTUAL”  WITH OVER 80,000 STUDENTS DOING PART OR ALL OF THEIR COURSES ON-LINE.  SIMULTANEOUSLY WE HAVE 19% OF CORPORATE TRAINING IN THE UNITED STATES IN AN ON-LINE FORMAT; MORE THAN TWICE WHAT IT WAS THREE YEARS EARLIER.  
THE CHANGING COURSE OF HIGHER EDUCATION INTERNATIONALLY LEADS US TO THE FOLLOWING SEVEN CHALLENGES:  

· ACCOMMODATING LIFELONG LEARNING

· MORE DIVERSITY IN OUR STUDENTS
· FLEXIBILITY IN PROGRAMS TO ACCOMMODATE NEW TYPES OF LEARNERS

· INCREASED COMPETITION FROM FOREIGN INSTITUTIONS BOTH IN RESIDENCE AND BY DISTANCE LEARNING

· PRIVATE SECTOR DEMANDS FOR “CERTIFIED” QUALIFICATIONS TO TRAIN WORK FORCES
· TRANSFERABILITY OF STUDENTS THROUGH CREDIT TRANSFER PROGRAMS NATIONALLY AND INTERNATIONALLY
· A NEED FOR ALTERNATIVE FORMS OF FINANCING FOR EDUCATION
EDUCATION IS INCLUDED IN THE SERVICES NEGOTIATIONS OF BOTH MULTI LATERAL AND BI LATERAL TRADE NEGOTIATIONS.  EDUCTION IS ONE OF THE MOST IMPORTANT SERVICES - - PERHAPS THE MOST IMPORTANT - - IT UNDERLINES ALL SERVICES ACTIVITIES AND, FOR THAT MATTER ALL OTHER ECONOMIC AND SOCIAL ACTIVITIES.  
U.S. EDUCATION AND TRAINING EXPORTS OVER 13 BILLION DOLLARS IN 2003.  THE GATT IS A GENERAL AGREEMENT ON TARRIFFS AND TRADE WHICH ARE MULTILATERAL TRADE AGREEMENTS,   BEGINNING IN 1947 THAT APPLIED ONLY TO GOODS.  BY THE 1980’S, GROWTH OF SERVICES AS A PERCENTAGE OF GDP IN DEVELOPING COUNTRIES LEAD TO A GROUP NEGOTIATING ON SERVICES IN THE URAGUAY ROUND.  THE GENERAL AGREEMENT ON TRADE AND SERVICES (GATS) IS ONE OF 15 AGREEMENTS SIGNED AS PART OF A SINGLE UNDERTAKING IN APRIL 1994 IN THE WORLD TRADE ORGANIZATION (WTO).  
UNDER THE GATT, EDUCATION SERVICES IS BROKEN OUT INTO THE FOLLOWING CATGORIES: PRIMARY, SECONDARY, HIGHER, ADULT, AND OTHER EDUCATION SERVICES.  THERE ARE 4 MODES OF SUPPLY OF EDUCATION INTERNATIONALLY: MODE 1:  CROSS BORDER DELIVERY (A US INSTITUTION DELIVERS ONLINE COURSES TO FOREIGN STUDENTS BASED IN THEIR HOME COUNTRIES); MODE 2: CONSUMPTION ABROAD (FOREIGN STUDENTS COME TO THE UNITED STATES TO STUDY); MODE 3: COMMERICAL PRESENCE (A US INSTITUTION/PROVIDER OPENS A BRANCH CAMPUS OR TRAINING FACILITY IN A FOREIGN COUNTRY THROUGH WHICH IT OFFERS ITS COURSE AND PROGRAMS); AND MODE 4:  MOVEMENT OF PERSONS (A US INSTITUTION/PROVIDER SENDS FACULTY/TRAINERS TO TEACH A COURSE TO A GROUP OF LEARNERS IN ANOTHER COUNTRY).

IN THE FUTURE WE WILL SEE A GREATER NUMBER OF UNIVERSITIES EXPORTING DEGREE PROGRAMS TO INTERNATIONAL UNIVERSITIES AND WE WILL SEE FOREIGN UNIVERSITIES EXPORTING THEIR PROGRAMS TO THE UNITED STATES.  

THE IMPLICATIONS FOR OUR FACULTY AND TEACHING PUBLIC ADMINISTRATION PROGRAMS ARE SIGNIFICANT.  IN ORDER TO PREPARE OUR DIVERSE STUDENTS, SOME INTERNATIONAL, SOME DOMESTIC STUDENTS WHO WILL BE WORKING IN INTERNATIONAL ENVIRONMENTS,  MANY OF THE ISSUES THAT YOU ARE DISCUSSING AT THIS CONFERENCE WILL BE AT THE TOP OF THE AGENDA FOR OUR FUTURE CLASSES.  
ON THE HORIZON OF SIGNIFICANT SCENES THAT WE WILL CONTINUE TO SEE, AND THAT NEED TO BE ADDRESSED IN OUR CLASSES INCLUDE GLOBALIZATION AND CROSS-CULTURAL COMPARISON OF PUBLIC POLICIES.  OTHER TOPICS AND CHALLENGES WHICH MUST BE ADDRESSED FOR OUR STUDENTS WILL INCLUDE HOW TO PREPARE CULTURALLY COMPETENT PUBLIC SERVANTS;  ACCOUNTABILITY AND TRANSPARENCY IN GOVERNMENT;  GOVERNMENT REFORM STRATEGIES AND SOCIAL SUPPORT;  THE ROLE OF THE FEDERAL, STATE AND LOCAL GOVERNMENTS IN THE PROVISION OF HEALTH CARE SERVICES TO THE INDIGENT;   INTERGOVERNMENTAL RELATIONS AND NEGOTIATIONS WILL REMAIN AT THE TOP OF GOVERNMENT AGENDAS;  VITAL RESOURCE ISSUES OF WATER, ZONING AND TRANSPORTATION;  MANAGING OUR HUMAN CAPITAL; PERFORMANCE BUDGETING; HOMELAND SECURITY;  INTERNATIONAL COMPARATIVE ANALYSIS;  THE UNCLEAR DIVISION OF LABOR AMONG VARIOUS JURISDICTIONS THAT PROVIDE SERVICES TO RESIDENTS OF LOCALITIES; THE ROLE OF SPECIAL DISTRICTS;  COORDINATING WATER AND SEWER SERVICES ON A REGIONAL BASIS;  MANAGING THE COSTS OF INFRASTRUCTURE AND MAINTAINING NATURAL RESOURCES;  WATER AND WASTE WATER MANAGEMENT;  PLANNING AND FINANCING TRANSPORTATION SYSTEMS ACROSS URBAN AND SUBURBAN AREAS;  RECOGNIZING ANALYZING AND RESOLVING ETHICAL ISSUES;  THE CHALLENGE OF IMMIGRATION TO PUBLIC SERVICE;  PAY FOR PERFORMANCE SALARY MANAGEMENT.
WHAT WE DO KNOW AFTER COMING OUT OF THE RECENT DIVISIVE ELECTION IS THAT MODERATES AND LIBERALS IN THE UNITED STATES BELIEVE IN THE IMPORTANCE OF GOVERNMENT.  THE MAJORITY OF AMERICAN VOTERS SAY THEY WANT OUT LEADERS TO LAY OUT A POSITIVE VISION FOR IMPROVING GOVERNMENT, RATHER THAN ENGAGING IN BUREAUCRAT BASHING.  

BY ROUGHLY A 2 TO 1 MARGIN (52% TO 27%), THE AMERICAN ELECTORATE AGREES THAT NATION NEEDS A POSITIVE VISION OF HOW TO MAKE GOVERNMENT MORE EFFECTIVE AND THAT THE BLAME FOR GOVERNMENT DOES NOT LIE WITH FEDERAL WORKERS BUT WITH ELECTED LEADERS.  IN ADDITION, A MAJORITY (53%) OF VOTERS  SEE “IMPROVING THE FEDERAL WORK FORCE” AS KEY TO WINNING THE WAR ON TERROR.   

IN PREPARATION FOR MANY COMMENCEMENT SPEECHES AROUND THE COUNTRY, I DISTRIBUTE A QUESTIONNAIRE TO GRADUATING STUDENTS ASKING WHO CHAMPIONED THEM OR ENCOURAGED THEM TO PURSUE THEIR ACADEMIC GOALS.  FROM TIME TO TIME, THESE STUDENTS TALK ABOUT FACULTY MEMBERS WHO ENCOURAGED THEM BUT A FEW TIMES I HAVE SEEN QUESTIONNAIRES FROM STUDENTS WHO TALK ABOUT FACULTY MEMBERS WHO “CHANGED THEIR LIFE”.  THE WORK THAT EACH OF YOU DO IN THE CLASSROOM EVERY DAY PREPARES OUR FUTURE LEADERS INTERNATIONALLY, PREPARES THE FUTURE LEADERS FOR OUR GOVERNMENT AGENCIES AND NON-PROFIT ORGANIZATIONS.  EVERY DAY THAT YOU STEP INTO THE CLASSROOM, YOU HAVE THE OPPORTUNITY TO MAKE A DIFFERENCE IN THE LIVES OF EACH OF THESE STUDENTS, BUT ALSO IN THE FUTURE OF OUR ORGANIZATIONS, OUR COUNTRY AND IN THE GLOBAL RELATIONSHIPS WE WILL ALL HAVE IN THE FUTURE.  THERE ARE A FEW FACULTY LIKE DR. TERRY ANDERSON AND DR. BILL SMITH THAT STUDENTS HAVE MENTIONED IN GRADUATING STUDENT QUESTIONNAIRES TO ME WHO HAVE SAID “THIS PROFESSOR CHANGED MY LIFE!”  MY HOPE FOR EACH OF YOU IS THAT ONCE OR TWICE IN YOUR CAREER THAT A STUDENT SAYS ABOUT YOU, “MY PROFESSOR CHANGED MY LIFE!”

MY VERY BEST WISHES TO EACH OF YOU AND THANK YOU VERY MUCH FOR INVITING ME TO THIS SPECIAL CONFERENCE.  
