Group Reflection essay for April 9

Group 1 Reflection

This past week’s panel really stressed the importance of relationships.  It is imperative that non-profit organizations maintain good relationships with their public, the government, and any other organization that they come in contact with.  All organizations, no matter how large or successful, will always encounter some sort of conflict.  As was stated during the panel, if you have built a good relationship then you will be able to overcome any difference of opinions.  If you aren’t able to overcome a difference of opinions then you need to question the relationship.  This is very true.  If you have an argument with someone that you consider a good friend, and it is a strong and healthy relationship, then you will be able to overcome the problems you encounter.  However, if you can’t work through the problem, then it is likely that it is not a healthy relationship for you to be in.  This is also true in non-profit organizations.  Non-profits have to work with all kinds of people and organizations.  There will be a time when a conflict will arise.  Not everyone is going to see eye to eye at all times, but if you have created a strong, healthy relationship you will be able to take everyone’s opinions and come up with a compromise [I prefer another word, perhaps “solution,”  because to me the term compromise has come to mean “splitting the difference” rather than working hard together to find a solution that will bring greater gains to all sides. Working together also redefines the situation and helps build the relationship, which you spoke about above.] to benefit as many people as possible.  If you can’t overcome a difference of opinions, then that could be detrimental to your organization.  You don’t always have to agree and get along with everybody, but you need to be mature and respectful of others and their opinions to work together for the greater good of your organization.  Yes
   Relationship building is also very important when it comes to activism.  Activism is all about going out there and getting people to believe in and support your cause.  In order to get people on your side you need to foster a relationship with them.  Reaching out to people and having a story to tell that they can relate to and sympathize with is essential.  You have to be active in building those relationships.  It’s not an easy task and takes a lot of hard work, but the benefits you experience will far outweigh the effort that you put forth.  

Very nicely done and well-written

Group 2 Reflection:
 

Politics plays a key role in the non profit world and it is up to the executive director on how they want to deal with the political aspects of the job. We knew that politics played an integral role in the non profit world, but we attributed politics in non profit organizations to mainly legislation instead of politics in the sense of relationships. both Sherry/Shelley and Mr. Stewart emphasized how important building relationships were. In politics if you know someone on the inside it is a little bit easier to be heard, therefore when you are really serious about a cause it is vital to have someone on the inside suppoorting your cause as well. Sherry/Shelley gave us a different outlook on how playing a dual role as an activist/ executive director of a non profit can be hard. We thought this situation would have been extremely difficult for anyone in her shoes, but that she handled the dual role very well. We thought it was important that no matter what, you stay true to yourself like Sherry mentioned. If you passionately believe in a cause you should not be afraid to show it even if it conflicts with your job or other things. Mr. Stewart gave us more insight on the power of politics as an insider. We now realize that if we want a law changed that we have to get legislators on our side. It doesnt matter how many protests we hold, instead it matters how much support we have within the legislature.Good This is where the relationship building mentioned earlier comes into play.Nice linkage. Another important topic was about the press and how to deal with them. We all realize that the press can be good or bad depending on the issue, but what we failed to realize was how we could use the press as a powerful tool. If we plan ahead and give advance notice to the press about our events and fundraisers the press could potentially be one of our biggest tools. But sometimes the press does not view everything how we think they ought to  and statements can easily betaken out of context. We believe that a partnership must be built with your local press to strive in your community as a non  profit. When asked the question of whether the pannelists would rather be on the inside of the political realm or on the outside there was a mixed response, but after listening to boh speakers we decided that it takes a certain person to be on the inside and a different person to work on the outside. Working on the inside of politics is all about compromise and some activists do not want to compromise so they are better fitted to be activists on the outside spreading the word. Those people who can give a little to receive something in return are better suited for the inside. Overall, we felt that we learned a lot about how politics plays such a key role in non profit organizations. 
 

As far as the discussion at the end of class goes, as a group we feel that the panels are important and that we have learned a lot of important information from them. On the other hand we do note that as a class we need to have more interaction with each other and more discussion with the pannels. This will only help us in the long run, because we will probably never have a chance to interact with such experienced people again until we are actually non profit managers ourselves. We understand that this class is a learning experience and opportunity and in these last few weeks we plan to seize the opportunity.good!
Excellent reflection!!

Group 3

This semester has been a lot of up and downs for Political Science 595.  We started the semester off very strong, with lots of energy and enthusiasm for the coursework but not much direction.  After learning more about the expectations set forth by Dr. Cunningham and the other groups, our goals became clearer and our mission became a little more direct.  However, over the last several weeks it seems that politics within the class, much like politics in a non-profit, have taken over.  Our 7:00pm hour has gone from productive to simply draining.  Each week, instead of reporting on our projects, it seems that we are only talking about the problems with our group and class dynamics.  For our group, Group 3, we have been able to keep our focus somewhat better since we do not depend on anyone except for the two of us to get our work done.  I understand your feeling of “draining.” At the same time, I think of it differently.  When there is tension, there is heightened awareness on the part of everyone.  People are paying attention. I understand students’ frustration; of course, I have my frustrations as well, and this is a learning experience for all of us.  The reflections are getting better; I am pleased, overall, by the learning going on. 
We are still working towards meetings with 21st Mortgage and UT Human Resources.  We are still in contact with our OCCS board liaison.  We are still making progress.  Good. Keep it up!!
For Andrew, this whole class dynamic has been interesting because in the alumni office on campus, a similar group dynamic is occurring.  This dynamic is caused by the differences presented with campus and the system alumni offices.  Missions and goals sometimes take a backseat to office or group politics and this happens in the alumni from time to time.  During these times, we must sit back, take a deep breath, and remember our purpose.  Our purpose and goals for this class need to be rethought as well.  Hopefully this can occur this week so that we can end the last two weeks of class on a strong note.Good linkage to your work situation.  What did you learn about the exec role or the board role from what you heard last Thursday night. Your reflection should include your class learnings.
Group 4

Group Reflection


We are in the final stretch of our class and our project. As a group, we have had problems with communication and organization. It has been extremely hard to synchronize our schedules and plan meetings with each other, other groups and churches because we work full-time, go to school full-time, and have other organizations that we are involved in. Despite all the challenges we have learned that no matter what complications we are up against we have to continue to try to get persevere and keep our eyes on the task ahead. With each obstacle we are coming up with a plan B and sometimes a plan C.Good learning.  That’s the way a manager must think.  We have been told repeatedly by the panelists that it is so important to 1) work as a team to accomplish the common goal 2) adjust to the unexpected and 3) establish and strengthen relationships within the community. While we feel we have been successful in our pursuit of the first two points the last has been a bit more complicated than the others. As students we don’t have strong roots in this community and it has been difficult to get our foot in the door with these churches.I understand. While our contacts have proven to be extremely helpful, it seems as if the churches themselves are less inviting because there has not been a previous relationship established.Right.  That is what I hoped the board member would provide.  Due to this lack of trust we are constantly learning how to build rapport and how to use our rhetoric to get the result(s) that we seek. Our only wish is that we had more time to build relationships with these churches so we could gain their trust. Right.  Time is important in building relationships. As a result we believe they would be more flexible in their willingness to help us out. Perhaps if we would have planned to do this at the beginning of the semester we could have been working on those relationships. But it is in this moment and this situation that we are learning the most because it gives us an opportunity to work on the three points that we addressed at the beginning of this reflection.Yes. At the beginning we did not know the direction the class or the project would take, which is often the case with non-profits. We have to seize the day with whatever opens to us.

Overall, we as a group have gained a new perspective and respect for anyone who works with a non-profit organization. The panelists have provided quite an insight and clearer picture into the life of a non-profit manager. However, we feel that in the future it may be beneficial for the class to have more discussions amongst ourselves about our individual organizational and work-related experiences. After all, the panelists have proven that it is vital that managers of different organizations have conversations with one another. Most of what they do during our class is share different insights and situations that they encountered; often times they have conversations amongst themselves where one can visually see the excitement they feel as each panelist learns more about the other(s). Through sharing experiences, we as future managers can learn from our classmates and develop our skills. An environment such as that can also foster greater class unity creating a learning environment where everyone feels connected. The class Q&A, plus the interaction among the 3 of you has the intent of that, plus the group learning, as you indicated at the top. As we close out the semester it is our solemn belief that through our real life interactions within the university, at our workplace, and within our organizations that we will be not only have a greater appreciate/ion for the underlying processes, but that we will also be able to apply the insight and information provided by the panelists throughout the semester.

Good thoughts; nice reflection

Group Five Reflection

04/09/09 Class


This week’s class primarily focused on the roles relationships and social activism play within non-profits and the importance of striking a level of balance between the two. The aspect of social activism stood out the most in Thursday’s discussion.  While, as a class, we had considered the role that activism plays in non-profits because of one’s passion for a cause, we had not considered what the appropriate level of activism should be for an organization member or executive director.  Because of the nature of non-profit work, it is assumed the executive director has a clear passion for the cause for which the organization advocates.  However, after listening to Shelly’s personal experience of being arrested in Oak Ridge while advocating for a cause completely unrelated to Community Shares, it became evident to us that executive directors are faced with an advocacy-balancing act.  Shelly’s story humanized non-profit work for us.[nicely stated]  Her experience brought light to the fact that executive directors have to find an appropriate level for advocacy outside the scope of their organizations, while managing relationships with donors and volunteers who may not agree with the extracurricular advocacy.  It reinforces the importance of balancing personal life with professional life.  We can take her experience and apply it to everyday functions of NP work.  Because non-profit management requires continuous fundraising, media relations, and relationship building, it is easy to see that the personal decisions an executive director could be under continuous scrutiny (such as Shelly’s name being in the paper for her arrest).  The importance of balancing who we are personally vs. who we are professionally and the impacts it has upon a NPO is an area our group had given little consideration to this point.  


The overall message we took from Shelly was how “passion” can be viewed both positively and negatively.  Generally, when one advocates for his or her NPO, donors and supporters view it positively.  If supporters and donors didn’t buy into the advocacy aspect of the organization they wouldn’t be involved in the first place.  But, we realize that just because donors support our organization’s mission, our personal views outside the organization can cause awkwardness and isolation. We took from Shelly that, as managers, we have to be mindful of how our own personal actions may affect our organizations.  Her personal advocacy in Oak Ridge landed her in jail and could have easily strained her relationships with Community Shares donors.   Just as John Stewart emphasized, we have to be mindful of who our audience is and try to find common ground from which we may advocate.  In this case, we have to be mindful of who our donors are and what they will tolerate, so as not to isolate sources of funding from the organization.


Our group’s sensing reinforced the importance relationship building has in non-profits and reminded us that we must constantly be cultivating relationships and maintaining donor relations, while balancing our personal views.  Strong relationships should be able to survive differences in opinions.  

Thoughtful essay, well-written!!

Group 6

During this semester our learning has been based on experimental [yes, and also experiential] learning. As, Dr. Cunningham has mentioned in class his goal was to explore doing things differently in order for us to find effective ways of managing. We have seen this learning process develop. At times, we may be uncertain on what to expect from panelists but weekly we are continuously amazed. What we have learned, from financial management to the role a non-profit plays in society, could never have been taught from any textbook. Each of the panelists have/has provided us with one piece of this very complex puzzle of non-profit management.  Our time in Non-profit management has provided us with the tools necessary to start working diligently for a non-profit organization.

Relationships continue to be a thread that runs through our entire semester.  Each of our panelists have/has touched on it in a different way and applied the concept to their specific area within a non-profit.  Whether it was in development with building relationship with donors, gaining the trust of board members, or most recently the need to build a relationship for the purpose of relaying your message and create a foundation of support for it.  In business you hear about relationship in the context of “people doing business with people they know” – but it is quite evident that non-profits go much further and apply the relationship building to every sector that it functions within.Yes, well-stated!  In addition, it has been seen in the interactions of our panelists before, during, and following their presentations.Yes  The non-profit sector of managers really is like a big family, in which they are all looking to make our world better in their own way, but at the end of the day they have a lot in common and come to one another for support.

Activism, according to the Webster Dictionary, is “a doctrine or practice that emphasizes direct vigorous action especially in support of or opposition to one side of a controversial issue.”  Placing activism on a spectrum in which on side is vigorous action/controversial issue and on the other side light action/everyday issue we could actually place every non-profit on the spectrum.  In their own way, every non-profit is an activist for their cause.  Their purpose is to bring something to the community that is otherwise not being served by the government, private sector, or other non-profits.  For example, the Knoxville Opera is bringing a live cultural experience to the Knoxville community that is otherwise not available to them, which would be on the light action/everyday issue side of the spectrum.  Staging an aggressive protest of the decision to scrape the top of the Smoky Mountains off and completely change the landscape would be on the other end of the spectrum.  Thinking of non-profits as activists is a new way of thinking for us.

Becoming a non-profit manager has been referred to as a 24/7 position that immerses you into the cause and mission of the organization – that it “never stops.”  We especially saw that in the role of executive director from a number of our panelists commented about the passion they have for the organization and its mission, which allows them to continue at their high pace all the time.  In addition, it allows them to always be ready to talk about and make a case for their organization.  In response to the question of the Shelly’s/Shelley’s personal choices reflecting onto the organization, she spoke of the need to make it clear to those asking that she was not acting on behalf of her organization.  Building the trust of the organization’s board will allow her to do this internally and her relationship she has with the media with allow her to do this externally.  Although these relationships will help, it begs the question of “whether or not a non-profit manager” is always representing an organization and past that what is the public’s perception to that answer.  It is fine line for a non-profit manager to represent the organization and their own purposes, which brings the need to truly and fully believe in your organization’s mission to the forefront for a non-profit manager.Yes
In the evolving public policy environment of decentralization and privatization, organizational connections among?  public and nonprofit organizations are complicated by blurred boundaries between governmental, nonprofit, and for-profit organizations. What we are finding so amazing about our Non-Profit Management class is that the issue of blurred boundaries is prevalent even in our classroom and in our group projects. In order to find some sort of compromise between all these boundaries, we are learning that we have to find common ground. In our case and in the case of most non-profit organizations, that common ground can be found in the shared passion everyone should have for the purpose of the organization. We must continue to remind ourselves that our initial task was to help OCCS achieve their goal of increasing membership in their program—this is the missing puzzle piece that at some point in the semester went missing behind the living room sofa. It is now our job to find it. Nicely conceptualized
Outstanding!!
