Individual Final Reflections

“We can only learn what we almost already know.” Although I never would have understood the meaning of this adage a few weeks ago, I see now that it has a deep connotation to those that are entering the nonprofit sector. Many things in nonprofits are not new or snazzy but are simply well used practices with a fresh coat of paint. Like I said in a previous reflection, I remember visiting this class two years ago and reading the syllabus. It stated that if you were not a risk taker or a risk manager that the nonprofit world was not going to be for you. While I never thought of myself as a risk taker, the more learn about the sector, the more attractive the nonprofit sector becomes. 

Admittedly, this class was one of the hardest that I have taken primarily because it was not regimented and that we were given the chance to grow organically in our nonprofit journeys. While reflecting on my time in this Nonprofit Management class, I realized that this was one experience that showed me a lot about myself and others, which I have not seen in other classes. Usually, you learn the material you are given. You make assumptions about who you would want to work with based upon brief interactions and you cater your messages according to the professor. However, though we did have assignments, we were not shown the path but were made to blaze it. 

We read Getting to Yes about negotiation with others and how to recognize the negotiator’s two interests in the substance and in the relationship. All those moments of figuring out how to express what was in need and what organizations that I was working for could offer could have been avoided if I had known how to negotiate with them. For example, I often felt like my role as a servant leader meant that I could never cause discord within groups. However, when I reflect back on reading Getting to Yes, I realize that I should have used my servant leadership skills to motivate others and shown them the way by listening to their ideas and investments. Moreover, it has assisted me in working within my group in class. Having worked with primarily female lead group, I have had to learn how to adapt my message and communication style when talking with Correy and Will. I was skeptical of my group at first. I left that initial meeting thinking, “oh great, I have to deal with boys!” but I soon learned that because we all had gifts to bring to the table that were different only meant that we had a larger band that could play concordantly together. 

Looking back now, I see that we used our talents to find ways to contribute to OCCS whether it was through communication, organizational, or design skills and this was a perfect way to see how different board members could use their skills to impact a nonprofit in their own ways.

The class has also further prompted me to explore for nonprofit resources and associations. I really appreciated hearing from those in the field. The panelists always had advice to offer this green nonprofit leader and wisdom to impart from their successes and failures. I learned that no leader is perfect but the manager that picks herself, keeps the mission in her mind and presses forward is the one that you would want leading your organization. This class has helped me reach out to nonprofit leaders and discuss intelligently the issues that face nonprofit leaders and management. It has given me more confidence and understanding to discuss nonprofit issues. For example, I would never have known about strategic planning, grassroots efforts or creating a divers revenue stream without the messages from panelists and that mentorship is invaluable. 

I wish that I had more time to ask questions or to break up in smaller groups with the panelist because I know that there was probably something that I missed but will eventually learn through trial and error. As, I continue to learn what I almost already know, I hope that I can be a mentor to other young nonprofit leaders one day and could advise a nonprofit with the valuable lessons that I have learned.

Mary, you absorb readily from your environment, and you write well.  The panels and your OCCS experience provided a lot of information to work with. I think you now know a lot more than you think you do.  Remember the basic principles and seek to apply them.  Sometimes they work; sometimes they don’t.
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Although as a class we were forced to transcend negatives there were some positive elements of non-profit organizations we learned about.  One thing we learned was that non profits are starting to pay competitive wages which is great for those of us who sincerely plan on working for a non-profit organization. I believe this is a very important move for non-profit organizations because for a non-profit to be taken as seriously as a for profit organization they have to equal the playing field with competent employees. I don’t have the numbers, but I think there is a wide disparity. For example, I think the people who work for community shares do not get competitive salaries.  Those who work for Habitat or another national non-profit probably do well.


I’ve also learned that adversity is the natural complement of a non-profit organization. Every time we tried a new idea we were forced to think of something new which needed to be done the day before. We were also faced with working with a non-profit organization which had already established business practices which they weren’t very receptive to change.  This is where our problem began. It appeared that OCCS only wanted ideas which fit into their already ongoing practices.That will be common, and I think OCCS is probably more open than other organizations to student consultants.  No organization wants people to come in from the outside to tell them what changes they need to make.  See it from their perspective. The problem is that we’ve established that their practices somehow aren’t working. Unfortunately it seems that OCCS is one of those organizations who likes to hear that they’re doing a lot of things right and they only need to make a few tweaks here and there, which none of our groups believes is their situation.  


Initially our group setting was somewhat of a challenge because everyone in our group was used to being leaders in our own way. This became difficult when it came time to decide who was going to be responsible for each part of our project. In our own way we all eventually were able to be “boss” we each directed the other to do a certain part of the weekly project. The upside was that everyone was able to delegate to someone else which allowed everyone to be “boss”. Although it seems awkward it worked for our group. We learned that if you don’t trust your group members your project will fail because you can’t do everything yourself.Right!!

Most of the semester, Non-Profit Management has made me consider failure. Dr. Cunningham told us that he didn’t care whether we failed so long as we learned from the process and after the fact. This was and still is a foreign concept for me. Failure is something I taught myself not to tolerate. Painstakingly, I have great determination not to fail. Further, what I consider failing most would consider average. Average to me is failing because I think myself as better than average. Moreover, not meeting ones potential is also failure to me.  


Actually, friends and family often tell me that I place the bar too high or I expect too much of myself. However, I firmly believe that one should place the bar high. Without challenges there would be no learning, no appreciation for the achievement. One semester in undergrad, I took 18 hours because I wanted to graduate on time. Mid-term and Finals week were relentless and grueling, but I was determined not to accept anything less than A work because that’s what I always expect from myself. By the end, I had written over 400 pages in papers, journals, and projects. Then, I made my A’s and felt I truly earned and deserved them. My hard work paid off. 


This semester, I tried to push myself through health obstacles instead of work obstacles. As a result, I found that when one’s mind and body are exhausted it is impossible to push harder. Accepting this limitation was the hardest part of this semester. I couldn’t push through. It felt a lot like failure. For a long time, I treated it like failure. However, now I see I was still doing the best I could do. The circumstances were not in my favor.  I still feel like a failure because under normal circumstances my performance would have been different, better. 


Then, I think about the NFP course as a system or a learning process. Like anything of human design, the system was flawed. More and more changes were made, which created more and more chaos within in the system for the participants to navigate. For some, the system was designed to fail. This semester, I feel this is very true for me. Even in the beginning, it had very little structure as far as what was expected from students and how their performance would be accessed/assessed.. Where I enjoyed the alternative feel of the classroom in HRM, NPM seems much more chaotic and unintelligible. I think I simply needed more structure because I was coping with so much outside the classroom. Had I known what was specifically required of me, I would have been better equipped to produce the end results. However, NPM required a lot of free thought. Then, it seemed like each week brought a new change to with my group work. I realize now that life in NPO’s is much like this; however, I came in knowing very little about non-profit work. I expected to learn the basics before being thrust into the chaos. Still, I was told, it is okay to fail so long as you learn. 


Subsequently, thinking of the class as a system made me consider other systems I have experienced. At present, I am interning for the TN BOPP. The probation/parole system is extremely complicated to navigate or comprehend as an outsider. I’ve been with the organization for almost a year and still barely know procedures and protocols. The system was designed to supervise offenders as they reform back to crime free societal standards. Offenders have stipulations above the general laws they must live by—no alcohol, set curfews, restricted travel, required employment, loss of search warrant requirement, etc. When offenders enter the system, each of these rules is read to them, and they must sign off on them. To an outsider, these seem like fairly easy things to follow to earn one’s full freedom back. However, until I worked with the offenders I had no idea that it could be so difficult to follow the 12 rules. The offenders who fail at probation/parole are those that had troubles in the first place. They come from the low-income neighborhoods. They grew up around crime, violence, and drug use. To them, these things are social norms.  Most have very little education and therefore little job opportunities. The system does not recognize these circumstances. Offenders get no special treatment. So really, the success of the offender depends on two things; one, the leadership their PO gives them in working through the system; two, the offenders ability and willingness to adapt and learn to change.

Sadly, there are few success stories. Revocation and recidivism are high. However, I think the system has been in place so long, and no one knows where to begin to fix it. Then, there’s always the problem of having the money to reform the program. Department of Children’s services are reformed after a lawsuit. It is quite discouraging that it takes a legal ruling to enact positive changes for the state’s treatment of children. If that’s the case for children, offenders, who are seen as the worst of society, have little hope for reforming the system. 

In a sense, I think NPM can be compared to probation/parole as a system. The rules were unclear to those who were required to follow them. We did not possess the skills to accomplish the goals set before us. We lacked proper leadership to guide us through the system design. By the time it was realized the system was in disrepair, no one knew how to fix it. Soon we would be leaving the system, so there was little incentive to make changes. The system worked for some and not for others. I suppose some success is better than no success. I’m sure it is the same mentality that is used to rationalize the probation/parole system. In the end, it is okay to fail so long as you learn.  The statement holds true for NPM; however, the correction system doesn’t quite hold the same rationale. If you fail on probation/parole, you go back to jail, away from society. That doesn’t seem like the best place to learn how to reenter society. 


Sarah, I like the reflection you have written.  I think I understand you, and your mindset. Unfortunately, you were in a highly homogeneous group (I think), and I suspect that the three of you have similar views on these issues. If you had been in any other group (other than 6) you would have had additional frustrations and challenges.  Maybe that would have overloaded your system, or given you some alternative perspectives. 


I agree wholeheartedly with your view of the adult and juvenile correction systems. Society has written off these people and sees no reason to accommodate their issues.  In your preparation for working with the state, you are absorbing the mounds of regulations affecting the agency.  With NFP, very little is written by scholars, and the scholars who write often do not speak to the needs of the practitioner. My goal is/was to introduce you to the executive role of a non-profit.  Most of those on panels had that role.  They shared their challenges and concerns with you.  The purpose of the sensing, the evaluating of the sensing, and the reflections done in a group setting was learning by repetition, going over the same  material, one person pointing out information where another overlooked or overlooked the significance. Then, over time to get the information into your bones so you didn’t have to think about it, and could go beyond that learning level with the succeeding panels. DOC and DCS have some good people that I have known over 20 years. They have to deal with an indifferent public, lots of rules, and their clients have every problem known. Success means that you need less money the next budget year. You have loads of talent.  Quit trying to be perfect; accept the normality of failure, and look on it as a learning opportunity. How can you forgive others if you can’t forgive yourself? Isn’t that arrogance?  You are a wonderful person, and have a great life ahead.  To want to work with the people of this state, country, and world that society has defined as losers is a wonderful gift, and your talents cannot find a more fertile or needy environment to work in. In this environment you may be consigned to the role of Sisyphus, supported by your colleagues and a few clients; often disappointed by those whom you have worked hard for.  Set your goals high; go easy on yourself.  I also set high goals, aspirational goals, and the environment or system of the class this semester could not reach those goals. It is rare that a class reaches the goals that I aspire to for them.  But some students do achieve those goals; others progress along the path; others years later come by, recalling things said or done that made a difference to them later on.  Sure, I want things to run smoothly, but they usually don’t, and that’s OK, because these incidents provide wonderful learning opportunities, both for me and for the students. 

--Bob Cunningham

Final Reflection:

Part I


Non Profit Organizations take as much time and effort to run as for profit businesses and a lot of times even more time and effort. There are so many different aspects of the non profit world that I was unaware of before taking this course. Most people categorize non profit organizations as strictly charities and the people who work for them are just doing charity work. This view is completely erroneous and I hope that people begin to become more knowledgeable about non profit organizations in the future. I learned a great deal of information from listening to the panelists every week because not only did they give us advice but they also shared experiences with us and told us some things that we should watch out for. Although each week we had a different panel share with us on a different topic, there were some topics and pieces of advice that just kept coming up again and these are the aspects of the non profit world that seemed to stick in my head after each panel:

1) Non profits should be run like businesses—this is an important statement, because all too often non profit organizations do not survive because they are not run like businesses. They need strategic plans in place and expectations for employees and board members. Without these documents there is nothing to go back and look at win/when a problem arises. These documents pertaining to how the organization will run, what their mission is, and their plan for the future are all integral parts of the organization. 

2) Relationships are key—this includes relationships with your staff, the board, donors, volunteers, potential donors, other non profit organizations, etc. If you do not have good relationships with all of these people there is again no way the non profit will be able to survive. It is important to maintain these good relationships too, because you never know when a situation will arise and you need help from someone and from what I heard from the panelists this happens pretty often.

-Effective communication—this is an important aspect in most parts of life, but it is really important to non profit organizations because they want to be able to communicate their message effectively throughout the community so that they continue to thrive. Non profit managers also have to maintain effective communication with board members because they have to be on the same page striving to reach the same goals. A non profit would not be an effective organization if the board and the executive director disagreed on the mission of the organization or on other aspects.

3) Use the Board of Directors as a resource- the board is supposed to be a helpful component so it is in the organization’s interest to have knowledgeable and useful board members. It is always helpful to have lawyers and accountants as well as people who have backgrounds in marketing, advertising, etc. The board should be diverse and should be there to aid the organization. The board should also be there to help with monetary funding and board members should be responsible for an annual gift. Non profit organizations are past the times where they can just let someone say they are a board member and not offer anything to the organization. 

4) Diversify funding—most all of the panelists talked about this aspect, because we are in hard economic times presently and many non profit organizations are losing grants and federal funding.  There is no assurance that an organization will not lose some funding and if they just have one funding source and they happen to lose it that organization is finished and will no longer be able to continue running.  It is so important to continue to look for new donors and grant opportunities, because you never know what tomorrow will bring.

5) Have some knowledge about every aspect of the organization—if you are the executive director of a non profit organization you wear multiple hats and you have to be able to balance it all. It is important to at least have some knowledge about the financial aspects of your organization; because you never know when the situation could arise that you need to check in on your book keeper. It is important to know some of the legal aspects, because you will be signing your name to many documents and you need to know what you are signing. Situations will arise where the executive manager needs to know about all aspects of the organization at some point and it is important to be prepared.

6) It takes ten no’s before you get a yes—It is important not to get disheartened when you are asking for monetary contributions or for other donations . The rule of thumbs is that you will receive ten no’s before you ever receive a yes. You cannot just give up and it gets better as the organization grows and as the executive director develops strong relationships with people within the community

Collaboration is a great thing—it is important to help out and collaborate with other non profit organizations especially if you have a similar mission or want to do a certain project. Before starting and organization from the ground up it is very important to research the non profit organizations within your community and see if someone else is already doing it and if so see if you all could collaborate. We heard from many panelists who said that some of their best and most successful events occurred from collaborations with other organizations.

After hearing all the panelists I feel that I am now equipped with at least the knowledge of the tools I need to have to become an executive manager at a non profit organization. I realized that so much more goes into managing a non profit organization than people think. The panelists that came to class and shared their experiences were all so passionate and I realized that you have to be, because the work is demanding. I learned many other things from the panelists such as information about contracts, how to fill out a grant application, the legal aspects of non profits, how to work with volunteers, and many more tools executive directors have to be equipped with to manage non profit organizations. All of the information I learned was useful and I hope I am able to take some of the knowledge the panelists shared with me and put it into practice.

Part II

On the second day of class we were introduced to the One Call Club for Seniors non profit organization. We were told what OCCS was about and the direction they wanted the organization to go in. At first, I believe we misunderstood what OCCS needed from the class. We thought they wanted us to contribute projects to the organization that would make it better in our eyes. We knew they needed more members to keep their grant, but we did not know that they needed us to work on them getting more members. So about mid semester our project changed to some degree and now we were supposed to work with a board member and go to a church and talk about OCCS and try to attract new members for them.  So now our groups were to focus on getting new members and we were expected to make contacts with churches around Knoxville to do this.

Group 2 began the semester with amazing ideas and a lot of passion and vigor about helping OCCS, but as the semester went along and our ideas were shot down and we were unaware at times about what our objective was we lost some of our passion and vigor. We started out thinking we could help OCCS most by changing/ revamping their brochure and we were really excited about doing this project. We came up with some great ideas and had some examples to show Kathy. We were told that they already had a brochure and did not need another one. We were somewhat disappointed, but we bounced back and thought of a new idea involving post cards to send to the members of OCCS as a friendly reminder of OCCS’s services to retain membership. Mac took the lead on this project and came up with some mock postcards for our final project. When we were told about visiting the church Mac and Adam volunteered me to take the lead on this. This was a frustrating process, because I am not from Knoxville so I am not familiar with any of the churches in the area. When I finally was able to get in touch with our board member Susie Wilson we got the ball rolling in the right direction. Well at least we thought we were making progress. After many emails back in forth a week before we were supposed to present our final project Ms. Wilson gave me the contact information for a person at a church we could go visit. They could not get us in until after school was out and as a group we decided that it would be better for us to give the information to Kathy at this point because she would be able to better represent OCCS.

I learned a lot during the project about how I work with others. Adam, Mac, and I could not have any more different personalities. All of us seemed to have good ideas and we all tended to work together well as far as completing class responsibilities, but I never felt like we were all on the same page about what was expected of us. When class first began our group was meeting before class to discuss things and decide what we wanted our group to do as far as the project went. As class went on we continued to talk through emails to make sure our group sensing and reflections were turned in, but our project started to sit on the back burner. Some reasons that this occurred were that our first idea was rejected by Kathy and class expectations completely changed mid semester. Group 2 also should take some responsibility in this as well, because we never tried to remedy the situation. We started working as separate entities and not a group. Mac decided he would take on the responsibility of making a post card and I took on the responsibility of contacting a church. I am disappointed that our group was never able to bounce back and work together after we approached those changes within the class and OCCS. I felt that we were all capable students and if we had put our minds together more towards the end of class we would have been able to produce a more collaborative project instead of it being so disjointed. No one is to blame for this problem, but looking back I wish circumstances would have been different because I know we could have produced a better final project to OCCS. Hopefully, next time I am put in a group situation I will be able to foresee a problem before it is too late and I will know how to encourage the group to work together more.

Part III

Getting to Yes by Roger Fisher and William Ury brought up a lot of important aspects of what to do when working with other people. I wish I had not waited to read the book until later in the semester, because I feel that I would have been able to use some of the suggestions from the book to remedy the problems within our group. There were a lot of interesting points the authors brought up, but the best piece of advice I think that I could take away from the book is “separate the people from the problem.”This something I know I need to work on, because so many times when there is a problem and someone offers general critiques I get offended personally. I need to learn that they are not trying to make personal attacks on me and instead they are just addressing the problem. I also have a problem seeing the “other side” of things and most of the time I literally cannot see the other side. This is something I am going to have to work on if I ever want to work effectively with other people. I need to learn how to put myself in someone else’s shoes before taking certain positions on issues. I also need to listen actively and acknowledge what others are saying, because I tend to ignore the other persons feelings when I am set on a certain idea or view. I know that the authors are speaking about how to effectively negotiate, but I took some of the points they offered in a broader sense and believe that they could be used everyday whether you are in a negotiation process or not. The book makes a lot of valid points and I will definitely try to implement as many as their suggestions as possible when I am in a situation where I need to use good negotiating techniques (which will probably more often than not when I get out into the business world).

Katie, you’re good!!  A nice reflection.  Well-written. You have done well, and you will be a great manager, whether public, private, or non-profit.

Individual Reflection


When I look back to early January when I began this semester’s course, I realize how little I actually knew about non-profit organizations.  While the course may have only served in my mind to fulfill a management requirement for me in MPA, I’ve definitely benefited from the course.  I may never have the desire to be an executive director of a non-profit organization, but I do know that at some point in a government career I’m most likely going to encounter a non-profit.  This course has laid the foundation from which I will work when that day arrives.


Having now completed the course, I can objectively look back and see the events that most positively shaped my understanding of non-profit organizations.  One doesn’t always see the value or the importance of certain things until the big picture of an issue comes into view.  For me, I struggled listening to the panels week after week after it seemed little more could be said about new issues we hadn’t already discussed.  I liked hearing the personal experiences of executive directors because it allowed me to think, “What would I do if I had been in his/her shoes?”  However, sometimes the panels talked us to death by going on for extended periods of time about personal experiences.  It seemed a lot of times we were hearing repeat versions of the same message; just a different person and a different week.


However, while at the time I couldn’t see the value of it all and was truly frustrated that I felt I was wasting a considerable amount of my time sitting through the panels, the benefits of the panels started to show through at the end of the course.  Something changed for me the last two to three weeks of class.  I know that as a class we discussed and tried to correct some of the difficulties we had encountered in an effort to maximize the benefit of the course.  I’m not sure that it had anything to do with any efforts toward restructuring the expectations, but the last few panels were personally beneficial for me.  The panel that has stood out the most to me was the very last panel discussion.  Perhaps I simply liked the subject of it more than other and that’s why I think things began to click for me, but its possible that the last panel put all the small pieces together to form the bigger picture we’d seen glimpses of throughout the course. The idea of viewing what I was doing in the course as a consultant really allowed me to step back and objectively begin to analyze what was going on with OCCS and see why it had been important to hear some of the more technical panel discussions.  


Our class project for the course really was a project in consulting.  I think had we taken that objective view of our work earlier in the semester we may have had less resistance to the frustrations we encountered.  Instead, a few times it seemed our group got bogged down in the difficulties or focused too narrowly on simply making a magnet so that we had something to call our “project.”  After we listened to the last panel, I really think a new sense of communication and organization took effect in our group.  It appeared each member of the group had a particular area of concern that we each wanted to point out to OCCS.  I think our entire project changed the last week of class.  Instead of simply having a few rough designs for magnets we were able to critically examine OCCS and seek remedies for its possible problems.  I particularly think our group was encouraged after you (Dr. Cunningham) expressed you wanted us to be honest with OCCS and critically examine all areas of the organizations, without fearing we would offend you as a board member or embarrass you in front of them.  I think after you expressed that to the class, we gained a new sense of independence that may have been hindered at times by small projects throughout the semester that seemed to created small boundaries for our analysis.  


While I realize this is my final reflection and as such I should be discussing more of the factors of “what I’ve learned” and how I’ve been able to apply that to real life, I think seeing the course in an objective sense reinforces the overall strong communication and decision-making of the course as a whole.  I can honestly say that I’ve learned many things in this course.  It was in no sense my favorite course of the program, primarily because I don’t have a strong personal interests in non-profits.  However, I can say that I’ve learned the mechanisms through which non-profit organizations seek to fulfill their missions.  The values of non-profit management carry over into management in the public sector and have many positive uses throughout life’s future encounters.  If I was looking to form a church group that focuses on serving some form of need within society, I would employ many of the tenets I’ve learned in this course.  


This course has certainly improved my analytical skills and broadened my personal perspectives into the work that non-profit organizations do in our society.  I truly believe if I were tasked with structuring a start-up non-profit organization or asked to provide stability for an existing organization, I would be well-equipped for the job because of what I’ve learned in this course.  Had I not listened to the panels and reflected upon what they had brought to the course, I don’t think I would have been able to effectively construct my MPA comp answer for non-profit.  I really liked the structure of the comp question because it gave me considerable liberty in structuring an organization from the ground up.  I truly believe at some point in the semester the class could have benefited as a whole from answering the same type of question for a weekly essay.  It really made me think about the small parts of the overall non-profit puzzle.  


While at times I had my doubts about where exactly this course was going, I can now see the benefit it is going to have in my career.  Even if I’m a career public sector employee, I know that the management values and analytical skills I learned in this course will allow me to more effectively perform the duties of my job.  Sometimes you can’t see the importance of small things that happen until you’ve had time to objectively take a step back and get a sense of the big picture.  

Wes—


I appreciate your comments.  You got what I hoped you would get, and which I think many in the class have gotten, but perhaps do not realize it. I’m not sure what I could/should have done differently. I don’t what want to structure what you do; I want you to take the initiative. Yes, you are a consultant, but you know what that means until the end of the class. If I called you consultants early in the semester, a likely image would be that you would assume the teacher role and tell OCCS what to do.  At some point your image of student as “doing what the teacher wants” must break down before you are open to another option.  Giving and taking orders are not efficient role relationships in an unstructured environment.


I used the reflections as the tool to try to break the traditional paradigm. It might have worked, had we not need to restructure in February.  However, I think the total breakdown was important in forcing people to re-think.  Anyway, you got it, and I hope others did, as well.


Good luck on the job!!

--Bob Cunningham

I have enjoyed taking Non-Profit Management. Though I think I have learned many skills that would be beneficial to managing and understanding a non-profit I do not think that I would be happy working in this environment. However, it seems that many of the skills and lessons that were taught in this class would be beneficial to have in the private sector as well. 

I think having the panel each week was great. Hearing specific stories from individuals who are now leaders in the non-profit world was inspiring. It was also interesting to hear how these individuals started, many of them just stumbled into their non-profit roles. It was interesting that there were some things that we heard over and over from different non-profit individuals in different roles. Having the class set up this way was like having many different teachers. I also am a recent transplant to Knoxville so it great learning so much about the community and the different efforts and organizations in the community. 

Important lessons that I will take away from this semester to use in my future in school and my career would be how to work with/manage people, that you can’t control outside factors, and to make sure that I am legally protected in whatever my role in an organization is. I think the hardest one for me to learn will be that you can’t control outside factors. That is one thing that was great about our class being structured (or unstructured) the way it was is that there were factors (group members, board members, other individuals involved in our project) that we really could not control. Whereas in a classical class room setting the external factors are very limited so most things can be controlled. It is hard to accept that though I may take precautions and extra steps others (that I can’t control) are still able to affect whatever my effort may be. 

Courtney—The lack of control is important, necessary, in motivating others to step up and take charge, whether it is a group or an individual.  Losing control is unsettling, and it demand assuming responsibility in an uncertain environment.  Dealing with people is something everyone will dv—Bob Cunningham
My reflection is going to be a little different than you might expect but then again, this class has been full of new and different learning experiences. A reflection to me is a time highlight strengths, weaknesses, and issues throughout the semester. But I would also like to propose solutions if I can.


Although I was sometimes annoyed by the constant sensing and reflecting for each class, those assignments have documented my academic and professional progress throughout the class. In order to jog my memory about my first impressions of the class, I took a look back at the syllabus.  You made it clear that this course would be unlike any other we have previously been enrolled in. You have remained true to that promise. 


At the beginning of the class, I expressed a concern about working in a group. My group experienced problems at the beginning of the semester. The class experience was very new and it took weeks for us to adjust to the nontraditional class setting. A set class schedule and possibly an academic calendar would help the entire class stay on track. On the first day of class, members of the class should share their expectation. This would also be a great time for the class to develop a plan ad vision for the class. I have learned that people support an idea if they feel they took part in the creation of the idea. Although we were to choose our projects, I did not feel personally attached to the project. The unique structure can be expanded by allowing students to discuss the syllabus and possible non-profits to work with on the first day of class. 


I have often shared my personal views about this class with you. One improvement I could have made is using the suggested reading as a tool and reference. I would love to see assignment or discussion about certain events or themes from the textbooks. I think applying the input from the panels and discussing how to handle certain occurrences with a non-profit.

This class tested me. I am not a group work person in a classroom setting. I enjoy working in a team on work-related project or being a part of a committee within an organization. Group work in a class setting is very different. I was frustrated with our group and myself and we have discussed the reasons why we initially had problems.  Leadership and communication were our biggest hurdle to overcome. The uncertainty of the project was worrisome for everyone and no one in our group really wanted to step up as the leader. And we did not communicate with one another. We turned in multiple sensing/reflections some weeks while we neglected to turn them in at all at other times. We were not discussing assignments and roles for our group. After we began to communicate things were much better. But I must say, I was very disappointed because only two people in our group worked very hard. We hunted people down and tried to forge relationships with churches. The same two created our presentation and project. Our final group member began with a can do attitude but towards the end, the participation was sorely lacking.  The other group members did not complain or deal with the issue. We should have stated our concerns and set goals. Ultimately we would assign everyone a task. Without thinking two group members juts did all of the assignments understanding the tasks might not be completed otherwise.

Personally, I am a person that shuts down at a certain point. And admittedly, I stopped reading the class emails other than my group members. I was fed up with the lack of organization and ever-changing project theme. I honestly was super annoyed because there was no equality between groups. But let me be honest every group worked with the exception of Group 1 and it was unfair to OCCS as well as the rest of the class.

Being enrolled in this class felt like an experiment in creative and responsible e learning. I enjoyed the hands on application of skills due to the OCCS project. Our class was able to speak freely and we did. You also spoke candidly with us and treated us as adults and partners in our education.

I was very pleased with the outcome of the project. The participation was low but we were able to develop some really great ideas. I hope OCCS implements some of our suggestions. It would have been great to nail down the projects and begin to develop relationships within the Knoxville community much sooner.

I am a not a perfect student and there are a million things I could have done differently to make this class more successful. I should have been on time.  I work with students and leaving work in a timely manner is something I need to work on. I began to zone out at times during the panels and I should have dedicated my attention to their expertise and advice. 

Thank you for a wonderful class. I enjoyed it. 
Brooke, I appreciate your honesty and straight-forward manner. You are brave to speak out, and I admire that. I do want students to speak out and to give their ideas.  Students are in many ways more creative than their teachers.  At the same time, students are generally less experienced. It would have been better had I set the parameters for the project precisely at the start.  But the focus of OCCS was in flux at that point. When Mobile Meals faced a financial shortfall, and that is a program, as is OCCS, coming out of Knoxville/Knox County CAC, fund-raising, grantwriting, etc went to Mobile Meals, and OCCS focused on membership to develop its financial viability.  Homeowners are the most viable market, because they have more out-of-pocket expenses than renters or condo residents.  Homeowners have more incidental expenses which require dealing with a vendor, the situation where OCCS can step in and relieve anxiety both on the front end and back end. The question is how to reach groups of homeowners age 60 and over.


I do not want you to change who you are and the way you act.  I would like you to think seriously about paradox as an approach to troubling situations in which you are involved.  Also, think about appreciative inquiry.  For some lighter reading try Khalil/Kahlil Gibran, any of his books of essays. The basic message: do not try to change the way you are, try to think about each situation from many perspectives, then choose the most fruitful option. And, we can only learn what we almost already know.

Taking this class I have learned a lot about what works and what doesn’t work when dealing with non-profits.   The panels that we had in class were very informative and their merit in the non-profit field helped tremendously in understanding non-profits.  My outlook of the business side of non-profits has completely changed.  If you would of /had asked me 6 months ago how are funds acquired and managed in non-profits I would probably have said “by begging and poorly” however by taking this class I have learned how efficient non-profits can run.  Like most businesses (for profit or non-profit) you can never have enough revenue, however non-profits majority of the time have to do more with less available resources.  These agencies not only depend on funds (via donations or grants), they also depend on other resources like volunteers.  I believe it was the Knoxville Zoo representative that stated the majority of their work force is comprised of volunteers.  By having volunteers, organizations are able to operate and are able to provide individuals with a sense of accomplishment.

Focus is an important value for non-profits and for the class.  Non-profits must consider the long-term implications of decisions over short term gains.  Like any business, short term efficiencies should never jeopardize the long-term success of the mission.  At times it seemed like the class focus on the overall mission was blurred at time.  Instead focusing on confusion (because a good deal of time was wasted) we should have been focusing on making our projects successful.  Ownership is another value in which a link could be drawn between non-profits and the class.  Just like management is responsible for non-profits we as individual groups had a since/ sense of ownership/responsibility to our projects.  All parties involved within the groups had shared responsibilities in which teamwork became important.  By placing us in groups this represented how day-to-day operations can be carried out in non-profits.  Our groups much like non-profit boards didn’t agree on every concept.  Through these disagreements some good/bad ideas was/were created.  For example for OCCS, group 3 originally wanted to come up new branding, advertisement through media and a new brochure.  Being we all couldn’t agree on any of the three we started to come up with new ideas and selling OCCS to HR departments was one of these new ideas.  

 Our project for the most part was very interesting; however I can see how non-profits can be frustrated with the planning process within their organization.  HR departments that we contacted for the most part didn’t provide us with the answers we were looking for, and the ones that did respond, the meetings are set up past the allotted time allowed.  Scheduling meetings seemed to be the major problem that we had as a group and I can see how this could be a problem for non-profits.   However as the semester went on I learned that you must push these organizations and also push our contacts in order to achieve the desired end results.

Thank You for the interesting class

Thanks, Clarence. I appreciate your steadiness, and calm, collected approach to whatever came along. You had good presence in your presentation, which is important in gaining the listener’s attention and confidence.

--Bob Cunningham
       Throughout the entire semester we have worked extremely hard in trying to produce ideas that would benefit OCCS.  Each week our panelists provided us with key lessons that would aid us in our endeavors to pursue careers in the non-profit sector.  Their encouraging words motivated each student to continue to work to accomplish the task we all set out to accomplish in the beginning of the semester.  Our presentations proved that with dedication, understanding, passion, and commitment we will survive in our future careers. In addition, thinking strategically is also needed to run a non-profit.  One of our classes, the panelists stated that non-profits must be business minded, while still maintaining a strong passion.  In another class, the panelists noted that employees of non-profit organizations make very little and are often faces/d with adversity.  Our class, although not a non-profit, experienced these very factors.  It was obvious in class that there was some resistance with continuing with the OCCS project.  This was due to lack of understanding.  There were instances where students did not see the benefit we were providing to OCCS.  Some thought that we were just compiling a lot of paperwork for the organization to decipher through.  Others became frustrated because they were not able to meet with their board members or make the personal contact with those in the community.  Fortunately, I was in a group that worked well together and everything just seemed to fall in place.  I know this is unrealistic and will not happen in the “real world”.  However, in our group we made it a point to stay motivated in an effort not to let OCCS down.   Things just seemed to fall in place for us.  We did not get frustrated when people turned us away when speaking about OCCS.  Ashley kept on telling us that “a no is just a prolonged yes.”  There were instances where we felt like we were lost and all we did was sought clarification.  Our desire to seek understanding and clarification is something I will definitely take away from this class, not only in my personal life but also in my professional life.  We were able to succeed because we utilized effective communication.


This class, especially the panelists, allowed me to see the areas in which I need to personally work on.  My desire one day is to open up my own non-profit organization for the rehabilitation of juveniles.  The only way I can make this happen is if I have a complete understanding of what each panelist mentioned.  I have a long way to go but definitely feel more knowledgeable.  What I learned from this class is definitely more than I could learn from any book.

Charity, you learned a lot, and the three of you learned what a good team is capable of; so you have a benchmark against which to measure the performance of other teams. Creating a team is what you will have to do with your future non-profit.  Thanks for your contribution to OCCS and to the class.

--Bob Cunningham

 

Beginning the journey at the start of this semester, I believed that I had a pretty good grasp on non-profit management.  Participating as a non-profit manager for the last eleven years I have worked with education, association, and cultural non-profit organizations.  Each of these genres of non-profits have been a bit unique from the other, yet with each organization there were similarities.  The same holds true for the numerous subjects, presenters, and organizations that have been a part of the PS 595 class this spring.  Throughout the semester, I had to evaluate my own strengths and weaknesses while placing myself in the situations that were discussed by panelists.  It made me view myself differently as a manager and as a part of the non-profit professional community.  I am glad that I was able to have the opportunity to learn from so many professionals and volunteers in the non-profit arena.

Participating in a group project with Charity Miles and Ashley White helped me understand the vocabulary that easily flows from me is not always easily understood.  As I work with over 200 volunteers who are involved with the alumni chapters for which I serve as their connection to the UT Alumni Association and as their guider, it is vital that I know how well I am communicating.  In the questions from Charity and Ashley along the way, I have realized that I take for granted that others know some of the “lingo” that is basic for advancement officials.  The experience has made me more conscientious in my word choice and phrasing when describing a path of action for these volunteers.  Also, it has been apparent, especially when speaking about endowments and funding with my colleagues.  I take for granted that I worked within development at the university for four years and due to that understand these concepts easily.  Patience, understanding, and recognition is key to me working with others to ensure we have successful communication.

Working with One Call Club for Seniors (OCCS) has been an interesting process.  Our group had the pleasure and the issue of choosing a path that was helpful and fairly constant throughout the semester.  This was good in that we were able to focus on our project with great clarity and really come out with some substantial pieces that could be utilized by OCCS.  The down side to this smooth journey is that we did not have to push through tough situations with disagreements amongst group members or the reaction to our ideas being shot down.  Now, this is not to say that it was all a “bed of roses” – that is not true.  Our group did not always see eye to eye on each thing.  Also, we had to find a way to overcome time limitations and be inventive when all the pieces were not available, such as the testimonials.  It was a joy to work with this group and see a good situation, as well as observing other groups that did not have such a smooth path.  Working with Jill Benson/Beason to pitch the OCCS to Central Baptist Church of Bearden enabled me to view a “cold call” from a different angle.  Jill was a great spokesperson and I was able to truly understand how important the personal relationship is to a successful pitch.  It was an eye opening experience to work with such a young organization.

Many ideologies have been shared and discussed in our class that I was previously familiar with, but each of them said them in a way that was new to me and really drove home the point of why they do what they do and what their organizations accomplish for the community.  Some of the things that truly struck me included that a non-profit brings together different people coming together for one common cause, that a little bit of making someone feel special goes a long way, and that no matter what the organization takes on or how it accomplishes these things, it all comes down to whether or not they are accomplishing their mission.  Each of these things I had heard during one presentation or another along the way in my career, but the way in which these practitioners described these points really made me understand their importance. You were ready to hear what they had to say.

Giving to an organization through one’s time, talent, and treasure is what every stakeholder is looking for in a non-profit.  Coming into this semester, I understood that development or fundraising is two different piles of puzzle pieces lying on a table.  In one pile you have the needs of an organization and in the other pile you have the donors available to the organization to get involved.  Bringing together the right donor with the right need is fundraising.  It allows both the sides to be involved in a way that is beneficial to them.  Now I understand that this applies to so much more than fundraising, but also to board members, volunteers, and staff members who are all there to help the organization move forward with its work.  The table?? portion of this explanation is what?? something that I have come to better understand throughout the semester.  A non-profit organization has a unique opportunity to bring together a very diverse group of people by way of donors, board members, and volunteers to get involved with projects that focus on one cause.  In a way, that is one of the greatest feats to accomplish in that it crosses socioeconomic lines, racial lines, and general communication lines to unite diverse people for one purpose – an incredible responsibility and privilege for an organization.

Through the exposure to the non-profit managers and board members during each of the classes I have gained a better appreciation for all of us that work in non-profits and found that many of the issues that I face are ones that are seen in many other non-profits.  Each of the panelists showcased their passion to/for giving back to the community through the work that they do each day, understanding that their work has a higher purpose of making things better for the people of the community.  It really touched me when one panelist pointed out that non-profits are in existence due to a community need and everyone should hope that there is no need for them anymore because at that point our community will be perfect.  I had not thought of the goals of a non-profit from this point of view before and it is a touching way to view our work.  Also, they shared that although you might not reap from stock options and other material benefits, that the benefits of the heart and soul would be well served through a career in non-profit management.  Their dedication and perseverance was apparent in each of the panelist’s comments.

Having always heard the saying “misery loves company” really resonated with me being part of this class.  Many times, as a non-profit manager, I have felt alone and as if no one will understand the situation I am handling with my volunteers, motivating colleagues, or other challenges.  After hearing from the panelists this semester I realized that not one non-profit has the exact formula and the execution perfected, instead we are all trying to make things happen and hoping for the best.  Not all actions will end in success, which is okay.  Failure is something that we can learn from and build upon for the future of the organization.  Now that is not to say that we just do things and wait to see what happens, instead there should be priority of using strategy to decide upon the actions.  Although the general population views non-profits as do-gooders who plan great parties and ask for money, we view it as more than that.  It is more than that and we have heard it reiterated again and again that non-profits must work within a business plan while using the passion and soul of the mission as a vehicle to accomplish the goals of the organization.  An organization will not be sustainable unless it has a strong business plan.

Although businesses have many stakeholders, non-profits have a much larger and more diverse group.  I have begun to understand that any non-profit is viewed as community owned even if it is a private organization.  Our panelists throughout the semester gave numerous examples of how other’s expectations of an organization do not always meet up with the mission or goals of the organization.  Therefore, staying focused on the mission of the organization is not as easy as one might think.  With the number of volunteers and their many ideas involved, the low number of staff, the tight budgets, and the daily tasks, the way in which the work is being done sometimes makes us lose sight of the end goal.  Having a business plan in place with goals and expectations allows a non-profit to set priorities and focus on the main thing, rather than being the organization that tries to make everyone happy and in the end makes no one happy.  As one panelist put it – “keep the main thing, the main thing” – definitely something to remember.

Coming from an undergraduate degree in business administration and working a bit within the corporate realm it is easy for me to see the need for utilizing a business plan and mindset in a non-profit organization.  It has been difficult for me to push my colleagues to view it in this manner.  In higher education, especially, as the competition upon alma maters is seen as something this is quite small.  It has been interesting to me to listen to the same people who seem ?? the incredible competitive nature of admissions to not understand how alumni associations are part of that same competition and are also in competition with all of the organizations that are pulling at their time, talents, and treasures.  Hearing panelists share about the competition and collaboration amongst non-profits, as well as their dedication to the business plan, has helped me to better approach this subject with my colleagues and superiors.  Helping them understand this need has allowed me to hone in on my skills as a communicator and share what we have learned in class with other non-profit managers.  This is especially critical as our alumni association is going through a strategic planning process at this time.

Over the course of the semester I was energized, stripped to the core, and analyzed the outcomes of other organizations and actions – a really educational experience in a very hands-on manner.  Hearing the panelists discuss their successes and showcase their passion for their work energized me and pushed me to go back to my position at the university week after week with a new outlook.  As the panelists shared their successes and failures, I was forced to evaluate my own experiences and behavior as a non-profit manager.  Their experiences helped me see my strengths and weaknesses when considering how I would react to situations – really making me think about how I manage and interact with others.  Assessing ones self is not easy, but it is eye opening, at least for me.  With the varied outcomes of different decisions and actions shared by the panelists I have come to better understand that there is not always one right answer – instead that many times it is a right answer for that point in time and it will be adjust as time moves on.  Also, it made me recognize that in non-profit management or any management there are a number of paradoxes that pull on you.  Deciding how to react to these is the key finding a way to handle the complex issues within non-profit management.  It is exciting to know that through this class and the interactions with colleagues in non-profit management, I am better equipped to serve the university and further its mission each day.

Thanks, Angela.  You got it.

--Bob Cunningham

Personal Reflection


Over this course I have really come to understand and appreciate how difficult it is to be a non-profit manager.  To be a non-profit manager you really need to be a jack-of-all-trades.  There is so much that you need to know and do in order to help make your organization a successful one.  You have to know about the financial aspects of everything and what is going on and needs to be done in every area of the non-profit.  To be able to handle the job, you must be strong and very dedicated to what you are doing.  As I stated in our group reflection last week, there are so many things that you need to be educated on in order to ensure the success of the organization.  It is not an easy job, but if you believe in the cause and are truly passionate about it, then you will take on those difficulties and work through them.  YES
 As for the last panel we had one thing that really stuck out to me was the comment made about how people perceive that working in a non-profit is easy.  I forget which person on the panel said it, but they said that working with volunteers was a much harder task than you would think because, unlike a paid employee, you can’t tell them what to do.  You have to be able to entice them to help you and do what you want.  This takes a lot more skill on the part of the manager.  You have to be convincing, without being manipulative, to get people do willingly give up their time to help you out. Yes, and have you thought about your personal strategy in doing that?

I think having the panel on politics and non-profit management greatly improved my understanding of how to run a non-profit.  They said that non-profits are like political groups themselves.  They all have their own constituencies who’s/whose interests they are representing.  You really have to think of the non-profit in a political way.  You need to use the mindsets of the local politicians to help further your own agenda.Well-said, have thou thought about how you did this in your sorority projects? What would you now do differently than you did before?  Also, you need to form relationships with other similar non-profits and work with and use them to help achieve your common mission.  But in doing this you need to be careful to manage people’s perceptions of you so that your organization will always be seen in a favorable light.  Keeping good relations with your constituency, other organizations, and government entities is essential to reaching your mission and keeping your organization afloat. Any suggestions for OCCS? 

Non-profit managers have a tough job.  They have limited resources to work with to try and achieve their goal.  They always have to worry about the image they are projecting so as not to alienate anyone of importance to them, whether donor, client, etc.  This is not a job for someone who doesn’t welcome a challenge.  You must be a very motivated and determined individual who really cares about the cause in order to make it in the organization.  Very good reflection; keep thinking about past speakers and your own past experiences; integrate, expand, go deeper, push yourself.
I think that this class has not only provided me with valuable management lessons, but also helped me learn a little about myself.  Over the semester I’ve learned that non-profit management is not really where my interests lie.  I respect and appreciate the work of non-profit managers, but I don’t feel that it is something that I am cut out for.  I have taken away many important lessons that I can use in my own endeavors.  My current plans are to, after graduating, go to Officer Candidate School and make a career as a naval officer.  Through the panels and project we’ve worked on, I’ve learned that motivation and a positive group morale is key to keeping everyone in the organization happy and willing to work for the common good of the organization and to achieve its goals.  Not everyone has to agree and get along all the time, but through motivation and good morale will work will work together despite differences.  I find this to be a very valuable lesson that is pertinent to my future goals.  YES

One of the things that really stuck out to me in this class was a panel we recently had where we were told that a non-profit needs to be run like a business.  It is very important that you create a balance between being a business and keeping your mission at the forefront of the organization.  If you focus too much on either aspect you will not be able to keep the organization afloat.  This is something that I was also told a lot when I served on the executive committee of my sorority.  You must try to achieve your goals, but keep in mind that you need to resources to be able to do that.  To get those resources you need to create a financially sound organization and using good business practices will help you do that.  The goal of our sorority was to promote scholarship, philanthropy, and leadership among young women.  To do this, however, we needed resources to teach lessons that would give experience in these areas.  By being vice president and responsible for having learning “programs” to teach the importance of these goals I really learned first hand how organized and financially adept you need to be.  If we could not budget money properly or bring in the revenue needed to cover costs we would not have been able go on.  This was a struggle but the other executive members and I tried our hardest to make it work.  We also learned a tough lesson with the committee after us.  They did not pay attention to finances or really anything that dealt with personal growth.  They were focused mainly on partying and were not constructive in problem in problem solving when differences of opinion arose.  Unfortunately, this led to the demise of the organization.  This example dealt with not only running an organization like a business, but also in problem solving and remembering the focus of your organization.  You have to not only organize yourselves well but respect everyone and their differences in order to work together to achieve the purpose of your organization.  This class really stressed the importance of these lessons.  

Passion, too, has been a huge topic throughout the semester.  I don’t believe there had been a panel that didn’t address this.  I believe that passion is essential to being successful in anything you do in your life, whether it is with a non-profit organization or not.  If you don’t love what you do or have a strong desire to do it, then you can’t truly be successful.  I feel that this is one reason that I don’t feel cut out for non-profit management.  There isn’t that passion for it within me right now.  This will most likely change as I get older, but I am not at that point in my life right now.  I think that this, too, is what made the project for OCCS frustrating for my group and I.  We didn’t have the passion needed so when we experienced setbacks we got very discouraged.  As we suggested in our presentation, it may have been helpful if we had been able to choose an organization of our own liking.  

Overall, I feel that I had a positive experience.  I learned a great deal that I will be able to take with me in whatever I end up doing in the future.

Nicole--


Thanks for a good reflection. To know what you are not interested in , and why (if possible), is important information. Your having experienced a good group challenge with the sorority, and seeing the consequences of your successors’ carelessness with both priorities, was a vivid lesson.  Good luck with the Navy, and with OCS.

--Bob Cunningham

I have thoroughly enjoyed this semester. Although this class was frustrating at times because of its lack of structure, at the end of the day I appreciated the experience. To have the opportunity to be able to directly affect and be directly involved with a nonprofit organization proved to be challenging yet rewarding. It was challenging because initially we felt as if we had no direction and felt clueless as to what to do and how to help OCCS with their main initiative at this time, which is membership. It was rewarding because we had the opportunity to learn so many lessons that I personally feel like I will be able to apply to my day to day life. Also, with our final presentations and projects it was great to see that OCCS was so excited and appreciative of the information that we were able to offer them. It really is my hope that they will be able to utilize it so they can become self-sustainable. I learned that a non-profit cannot be successful without communication, collaboration, flexibility, and passionate leadership. Good group of summary concepts.

Communication

Most of the problems in my group stemmed from issues with communication. Initially, we only communicated once a week and that was during class. Once we overcame those barriers (which really began with us not making an honest effort to stay connected) we were able to move forward. In my mind, what turned around our semester, contributed to us getting assignments done, and enabled us to successfully complete our final project was communication. 

Personally, I learned that one of my weaknesses is my inability to get my thoughts across in a way that was honest and yet kind. Striking the balance between confronting and comforting requires a sensitive touch.  I think you do this very well.  You have a calming presence that inspires both trust and confidence in others.  That is a rare gift, not easily learned. Often times in my frustration with my group members I didn’t want to express how I really felt because of the fear of burning bridges. However, by the end of the semester I learned that if I just take my time, say what I really feel, and be respectful at the same time then my opinions will be well received. YES!!

As communication pertains to the non-profit it is extremely important that the executive manager, the board, and the staff have clear lines of communication. If everyone feels that they have a voice and a say in what goes on within their organization then they are more likely to be engaged and involved 100% in the initiative even if they do not agree with certain decisions. No one wants to be left in the dark feeling that their opinions don’t matter or not knowing what is going on within their own organization. RIGHT! Basically, it is important that every member of an organization feel included in what the organization as a whole is trying to accomplish; and that goes beyond monetary contributions. 

Collaboration 

At the beginning of the semester it appeared that we were going in circles with our ideas. We were looking at things such as testimonials, endorsements, etc. All our ideas as a class appeared to be either one in the same or somehow connected. I think that once we really opened the lines of communication we opened doors to invite collaboration. It was refreshing to finally understand the path that each group was taking. With that we were able to exchange ideas one and  on one with each group. I personally thought it was an excellent idea when each group emailed their proposal and then another group trailed with ideas on ways to improve the project as a whole. I’m glad you mentioned that.  I did it with my PS-660 class last year throughout the semester, changing the trailer each time, and it went well then, too.

I felt like collaboration was not a difficult task for my group in that wanted to collaborate but it was hard for us to find a church or senior citizen center that would agree to work with us. Through talking with Shirley and Nina it gave us hope and they provided encouragement and other contacts to help us in our efforts. I found it pleasantly surprising how each church or center may have not been necessarily able to collaborate with us, but, if they couldn’t they were willing to provide us contact information for someone who perhaps would. That puts a positive spin on what they did.  It can also be interpreted as “putting you off on someone else, chasing your tail.”  The intent is not always easy to fathom.

A big thing we initially looked at for OCCS was that they collaborate with independent living communities. We felt like that would be something to look at but I believe the legal boundaries with contracts and issues with how they are funded was what halted that idea of ours. One thing that stood out to me over the course of the semester was how time and time again most of these executives and directors that came to speak with us knew other people on the panel for that day. Not only did they know of them, often times they had actually collaborated in some way with them. I remember KARM for example collaborated with the organization that worked to get the homeless into homes. I thought that was phenomenal because it that way they focused on changing one life or one family at a time. I feel as if more organizations should get together be more open to having joint initiatives and joint fundraisers. I think they would be pleasantly surprised at how they could reach higher heights and their full potential for greatness. I agree.  I think OCCS needs to think this way. I have some ideas, and will work on them with the administrators.

Flexibility

This whole class was about flexibility. Being that we have to just go with the flow of things and go with directional changes involving certain projects and assignments I believed we learned the value of flexibility. I think we were longing for structure, and the fact of the matter is that out there in the real world we will not be put in a box of protection from life’s circumstances. Things change, or sometimes circumstances happen that have an uncontrollable affect on the initial game plan.

Because of all the uncontrollable circumstances there is a need for a Plan A, a Plan B, and a Plan C. For our group this whole class was about making adjustments. Even with our projects and switching from testimonials to endorsements to contracting with independent living communities to church presentations and finally to a focus group; that is beyond a Plan C. We had to adjust to those variables that were beyond our control. Usually when we were dealing with outside issues it was due to time constraints. But in order to complete the task and stay focused on our goal which was to find a present to give to OCCS we had to compose ourselves and be flexible and be open to other avenues. 

In the non-profit flexibility is inevitable. Donors back out, contracts don’t go through, funding is cut, certain projects and programs are not always successful. But it’s one of those things where as a manager one has to assess where the disconnection occurred between the need and the way in which one attempted to meet that need. A big part of success in the non-profit is understanding that it is important to explore how similar organizations are operated, have a logic model that looks at the inputs and outputs and everything in-between, a utilization plan, and a performance evaluation to measure success. So yes it’s about flexibility but one needs to be flexible within the mission and not lose focus on what the initial goals of the organization are. Well-stated!

Passionate leadership 

As a class, it felt like from day one we bought into the mission of OCCS. All of us had family, friends, or could think of situations where this program could be useful to the one’s we know and care about. However, leadership is something that I feel like was lacking at the beginning of the class. We all wanted to help but we did not really know how to organize our ideas. We did not know how to lead if we didn’t understand the direction that we were going. 

Even within my group, I felt like there wasn’t a distinctive leader. Initially, although though we were all capable of leading, we all chose to take a passive roll. It appeared as if we got so caught up mainly in our time constraints that no one wanted to devote the time to actually being that front person. As the class went on, I believe that I emerged as the leader or more so an organizer or someone who insured that we all were on the same page and did our part. I was the bridge between the three of us calling and emailing to ensure things were together. And I noticed and realized yet again that once one person steps up to plate, others will follow. So in that particular instance I saw my group excel to the point where we all were anxious to contribute in order to make sure that assignments were completed on time. We were not always successful in that effort but as we have grown as leaders it’s important to note that the effort was made. Correct assessment, in my view.

In conclusion, perhaps the most important lesson that I have learned this semester is simply this: It is not enough to be just passionate, because if one is too passionate then the business needed to ensure the organization is able to continue is not accomplished. Likewise, it is not enough just to lead, if one is too focused on the business of it all then it is possible to lose the support of those who are following.The implications of your assumptions about the definition of leadership are a bit narrow.  One can lead from the back or the side, perhaps more effectively than leading from the front. Brooke attempted to lead from the front, and it did not work. Jonathan made no effort to lead, so far as I can tell. You have accurately described your role, and it was successful.  Basically, as a manager and as a non-profit employee one has to believe in the mission because belief in the mission fuels the passion. But at the same time one cannot let passion be the main factor in decision making. It is about balance. And that bit information is something that I will carry with me forever. Thanks for a great semester Dr. Cunningham! Enjoy your summer! Tamika, this is an outstanding reflection.  I appreciate not only this contribution, but also the fine job you have done all semester.

--Bob Cunningham

In looking back over this semester, I think I've gotten a few answers, but I'm left with more, and I think bigger, questions.Good questions are more important than good answers. I know a lot more about the non-profit sector now than when I came in, and I feel that I have a bit of a grasp of the general structures of non-profits at various points in their life cycles.The life cycle issue is important  The questions I'm left with are, primarily, what sort of non-profit would I fit into and would I fit at all?  I don't mean this as a snub of the non-profit sector.  Far from it.  I have a great deal of respect for the people that have come and spoken with us and the countless others like them, as well as for the work they do.  But, after having listened to these people speak all semester, one thing really cuts through everything else to me: it takes a fairly specific sort of person to make a succesful non-profit manager.  Not a certain personality, mind you, as I think we've pretty well seen the gamut run by the folks who have been on the panels.  But certainly, I think, a certain set of skills and traits are required.  Some of these I think I have, others I'm not so sure about.  I do know that it's a sector I'm very interested in, but I also think that the wrong person at the right time can make all the difference for an organization in all the worst ways.  It's a lot to think about.
This is a question that we have addressed before.  Jonathan, I think you need to follow your passion.  I have no idea where that will lead you.  First, go to career planning and placement and take whatever tests they have on this topic and see what you learn.  Volunteer or work in an organization that you think might attract your interest.  As I think I mentioned before, our daughter came home from college with a degree in biology, and thought she would go to vet school.  She got a low-level job with a vet, and loved working with the animals, but did not like the owners, for whatever reason.  She took one of those tests, and physical therapy was one of the careers that stood out for her.  She volunteered at UT hospital, loved it, applied to PT school, and was admitted.  She has enjoyed that career for about 20 years.


Once you hit upon a career, you can perhaps use that skill set in a variety of venues. Nowadays, may skill sets are easily transferable to a different environment. You’ll find your way, whether in non-profits, government, or for-profits.


Good luck.  Keep in touch.

--Bob Cunningham

This course, Political Science 595 in the Spring 2009 semester certainly met many of my expectations but it also surprised me each and every week in many ways.  While the course teaching and format was somewhat unconventional when compared to other graduate courses in the program, it became apparent early on in the course that most of the work would be done via listening.  People always say that we need to listen more and talk less, and this is what I tried to do each Thursday evening.  Some of the best "talent" from Knoxville and East Tennessee's non-profit sector dawned?? the walls of our class each Thursday and this is something that I feel like I can take into my daily job for many weeks, months, and years to come.

As a current employee for the University of Tennessee I know that I can use the advice and information offered as I look at ways to serve our volunteers, donors, boards, and fellow staff on a daily basis.  Whether it was Ijams Nature Center, Knoxville Area Rescue Ministries, the Boys & Girls Club, the Knoxville Area Urban League, or a host of other local non-profit agencies, we were able to get a great snapshot of this type of work in a relatively short period of time.  All of these speakers were supposed to be helping us with our project in association with OCCS but personally, I feel like it helped me event ? more with my projects daily in my full time job within Alumni & Development at UT.

In the middle part of this semester, I hosted our bi-annual meeting of the UT Young Alumni Council.  One of primary job responsibilities, Young Alumni programs at UT have become my very own startup project within a bigger organization.  We have formed a Young Alumni Council over the last 16 months and certainly the experiences shared by the panels each Thursday night have helped with me with strategy and ideas for better ways to serve our council.  However, more than anything, the panels helped me realize that I am not alone in this endeavor and that many of the problems and recurring issues with the council are not unique the/to this group that I work with but are common among many non-profits boards and committees.

One part of the weekly panels that was also recurring was the panelists reflection on their own work.  Many consider non-profit work to be like a business but simply without the need to bring in revenue for a profit each year.  However, many also consider themselves martyrs for working in the non-profit world.  I tend to lean towards the first description because to me, the best non-profit work is done with a traditional business model.  Several of our panelists suggested calling plans for these offices not strategic plans, but "business plans."  I believe this is a perfect fit because we must treat these entities just like a business with a storefront on Kingston Pike.  Books must be kept up to date and meticulous records must be kept regularly and audited often.

As I work through this final reflection of the semester, I also think about the format of this course as it related to our groups.  Since Clarence and I were in a group with only the two of us, it became apparent early on that although we only had the two of use to lean on, we would need to work efficiently to get all of our work done.  Much like my day to day job with co-workers, Clarence and I had to remain in constant contact in order to ensure that sensing essays, reflections, and other projects are turned in on time and one schedule.  In the words of Coach Phillip Fulmer as he stepped down after his tenure at UT's Head Football Coach when referring to NCAA rules, Clarence and I "usually" followed the rules and turned in on time.  Finally, the bottom line of this course is attempting to identify the best way to use and pursue a career with a degree in Public Administration.  Among the ups and downs, I would certainly encourage anyone who is majoring in Public Administration for their Masters degree or anyone who has any interest in non-profit work, regardless of their degree, to take this course.

Andrew—


I’m glad you found this useful in your job, which is a useful test of an MPA class. I think you and Clarence made a good team.  Good luck with your “young alumni” group. Great idea!

--Bob Cunningham

Early in, "Theory and the Public Administration Student/Practitioner," by Robert Cunningham and Louis Weschler, the authors suggest that theories are not needed in the workplace.Please read this again.  We said that theory is important for practicing managers, but that theory is different from the theory often offered in MPA programs. Theories or higher education can be overkill for staff positions, and managers learn more from on the job training.  Later on, in the Student/Practitioner, the authors seem to prove/argue that theories are as useful as anything, and that a postmodernism approach using more than one idea and believing in more than one truth is the best way to work and manage.Right Both arguments for and against the study of Public Administration sounded logical.
I got something else from the paper and its arguments. Abraham Kaplan said, "All actions are theory based." This says to me that using theories in the workplace might be practical after-all. I'm not sure it pays to make early mistakes and to continually have to learn on the job without knowledge or practice. In a staff role, higher education, or studying theories and their history doesn't make as much sense as a manager using theories, but it couldn't hurt. Our argument is that the theory generally taught is fine for staff people—budget, admin law—but weaker for management decision-making.  The scientific method is difficult to apply to situations with multiple perspectives are involved.  Consider paradox, instead. A manager could gain a great deal from practicing in advance, studying the practicing of theories by others, or just receiving advice and knowledge ahead of time.Yes. I firmly agree that being prepared before stepping into a leadership or manager role is preferable to not being prepared. An internship role is about the same thing and is mentioned in the paper by Dr. Cunningham.Internships are helpful, but often interns are simply carrying out low-level duties, and not making decisions. That is important learning, and useful as background, but not the same as having to be responsible for making decisions. That seems like practice, or studying theory in practice to me and so I am putting an internship in the same category as studying theories or on the job training. I also agreed with the "multiple truths" idea form the paper. Multiple specialties are needed to lead or manage. The paper suggests it can help a manager to have experience and education, to have "mulitple truths."  However, people are good at different things and character comes into play when speaking of leadership. [You are raising multiple issues here.  Leadership is a big topic.]
In our class, we practiced in advance, studied theories in use, and gained knowledge ahead of time from managers, leaders, and staff.. Thank you for that sir.  
Our class panels each had something unique to say every time, as well as using repetitive themes. These themes are real experience and hopefully we will remember them. You will remember the stories.I heard many times that non/profits are all business and that they should not be called, not for profit. Angela Moon from Big Brothers/Big Sisters said that non profits were, "All business." Paul James, Director for Iams Park said, "Everything I do is related to finance." John Lee said, "We are not, not for profit. We are for profit."  
More themes from class include the fact that "members need a role." Which is what Gary Young from Covenant Health said. Dennis McLean said the same about members as well as how the executive director shouldn't be too strong. Everyone shouldn't be turning to the director every time there is a problem or question was something that Gary Young touched on. Sustainability is key. Gary Young talked about the "hit by the bus problem." The problem where if the executive director is hit by a bus, can the non/profit stay alive and cope? These are problems I had not thought about, but it goes back to the theme that the executive director should not be too strong. The panels taught us everything from how to deal with board members, that fundraising and multiple ideas for money-making are necessary, that the government measures what you have accomplished, and that it is hard to sue a non/profit.  
I hope our project was well received by you and the One Call Club. We put as many ideas together for the OCC as we could. I regret not showing our designed logo to the OCC, but that would have strayed from our postcards and ideas for other postcards. Go ahead and send the logo idea to Kathy. Also indicate your willingness to help out with marketing ideas, particularly the event at a Thompson-Boling BB game.  I have some ideas on this, too.  Our finished postcards looked good, the others were just ideas to attract new members by being funny or using new slogans with our postcards. We were trying to accomplish what an elevator speech can accomplish, giving a lot of information in a short time frame. We think that mailing postcards with our ideas or OCC's ideas would allow OCC to talk to the non-internet savy member and keep a personal touch with everyone. Hopefully, I said that in our project presentation. As far as gaining many new members in a short time period, our only idea was a halftime show during a basketball game which I have done before and don't mind doing for the OCC this upcoming season. I will leave my email with you sir and Kathy in case they think they want someone to try a short halftime presentation or give-a-way. I already have an idea in mind for a cheap give-a-way, and a student or healthy senior taking a shot at the hoop. That will really gain attention for the OCC.  
P.S. I'm sorry this was so long. I spent all day on it and wanted to put most everything in. It has been a pleasure to be your student and I hope to stay in touch with OCC or some of the non/profits from our panels. Thanks again.  Mac, you’re great.  I love your enthusiasm, energy, and hard work for OCCS and for non-profits.  

--Bob Cunningham
 
FINAL INDIVIDUAL REFLECTION


The not-for-profit sector in America might better be called the sector of great expectations. From this course, I have learned that non-profit organizations are at once expected to be caretakers, providing basic help to the neediest members of our society; risk-takers, testing innovative solutions to complex social problems; fund-raisers, discovering new resources to support operations and programs; and stewards, measuring out precious resources to achieve maximum impact with minimum waste. They do all this under the watchful eyes of donors and a sometimes-skeptical American public.

Nonprofit leaders work hard to meet these expectations. Yet they seldom have opportunities to step back, carefully examine the nature of the expectations directed toward them, and explore the deep questions that arise in their work–much less do so in the company of other similarly pressed leaders. Why does this work matter–and to whom? Are we leaders for something larger than our own organizations? Is it even possible to lead when you must beg for funds? What do we expect of those whom we serve? Does it matter whether we can prove we are doing good?
Through the activities and assignments in our class, we were able to build on the shared experience of all students in the class. This is why each student’s preparation, participation and interaction in class activities and discussions were critical to the success of the course, similar to how critical these motions are to the success of an actual non-profit. 

Nonprofit organizations play a distinct role in society. They are quasi-public agencies in that they fulfill a partial business and a partial public role. Typically, their business purposes include functioning as a conduit for resources passing from donors and other funding sources, through the organization, to various constituent and stakeholder groups served as members, clients, parishioners, participants, students or customers. Another business purpose is to function as a resource magnet, attracting new resources to accomplish organizational purposes. They also act to funnel human energy into galvanized effort focused on special interests as well as quality of life perks for private (e.g., memberships) and the broader “public” good. And, they play a substantial role as significant members of the infrastructure, which drives the economic engine of the nation in the forms of research, development and innovation (where it is too costly for business to produce and requires greater efficiencies than government can produce); finance (e.g., foundations, credit unions, associations and community development corporations); and in education and training.

One huge lesson I learned is that many people put their hand up to be put on a Board but have no idea of what was involved in this position of responsibility. At elections, potential new Board Members should be given a list of duties that are expected so that they can decide whether they can truly offer their time for the organization before they throw their hat into the ring and are elected. I mean you don't want to scare people away from volunteering, but the amount of time that will be saved by someone who can really do the job properly will achieve much better results for your organization. It’s also a great way of avoiding the awkward task of asking someone to step down due to poor performance. In this instance, in/it can then be also harder to find a suitable replacement that will be less inclined to offer their time by walking into a mess!

Assisting the One Call Club for Seniors as they continued to grow taught me a lot. In particular, I learned that vision is the key to a successful organization. Sometimes the vision is so self-evident at the outset of the planning process that the statement virtually writes itself. But more often, the existing vision may be hazy, ambiguous or outdated. Indeed, the effectiveness of many organizations is hampered by conflicting visions, or myopic visions devoid of “big picture” thinking. When I say, find a vision statement, I don’t mean just anything. I am talking about one that is explicit, straightforward and, above all, concise. Omit the secondary points and needless digressions; keep the statement focused. Because of the defining nature of the vision statement, it is important for an organization to invest as much time as necessary in

crystallizing its ideas and articulating them on paper.


I learned so much about myself and about working with other people from this class. First of all, it is possible to learn from the successes, failures and mistakes of others. One way or another, every organization and foundation deals with challenges related to human resources, technology, capacity building, fundraising, organizational development and governance. Whatever their specific goals and methods, all must find ways to remain relevant, meet the needs of a changing client population and make the best use of available funds. Often, a solution that works for one can be successfully adapted by another. When our vision and OCCS’s vision was clear we were able to make the tough choices which helped provide a clearer future. All in all, we learned how to work towards a common goal and to find a way to best utilize all of our fantastic ?? about how to improve OCCS!

Ashley—Good, you write well.  You could have supplied more specifics to back your larger ideas.

