Political Science 595, Section 1 – Non-profit Management,  Bob Cunningham

Thursdays, 5:05-7:45  Morgan Hall 226 (on the Ag Campus)

Welcome to PS-595, Non-Profit Management. Non-profits are poised between government and the private sector.  They have a public purpose, but they are not guaranteed public funds.  The NFP manager lives without the security of a government-guaranteed income stream; and also without the opportunity to fill her pockets from profitable ventures.  However, there is the thrill of accomplishing tasks which benefit the public, of taking risks and seeing the joy in faces of those who live better lives because of what you have accomplished. For a risk-taker desiring to serve a higher calling, NFP management is the job for you. If you want the NFP life with less risk, NFPs need financial officers, and the competent accountant can oscillate among private, public, and NFP.  Our church’s business manager came to us from a company selling granite tabletops.  Competent financial managers will always be in demand.

This class will be a bit different from other classes I teach, but for those with whom I have worked before, it should have a familiar feel.  The principal difference is that this class will involve practitioners doing the teaching. Some sessions will be individually led; others will involve practitioner panels on which managers share their experiences.  Your class job will be mainly to listen, question, sense, discuss, and reflect. As people in past classes will tell you, I don’t always remember things, and I change my mind a lot.  

There is a major project. The “One Call Club for Seniors” (OCCS) is a non-profit under the aegis of the Office of Aging in Knox County’s Community Action Agency.  The purpose of the organization is to facilitate seniors staying in their own homes rather than going into assisted living, if that is their preference.  As we age (and I can attest to this), in addition to physically slowing down, we slow mentally as well.  Well-ingrained patterns of speaking and acting are easy.  We can go on autopilot.  However, carrying out activities that require new patterns of activity are more difficult for us, consume more emotional energy, and may be postponed because we don’t look forward to the challenge and accompanying anxiety.  OCCS offers a hand by helping seniors (those 60 and over) to solve their problems—whether it be dealing with a light fixture that no longer works, getting the leaves off the roof, paying one’s bills, or finding safe and reliable transportation.  Call the number at any hour, and someone will deal with your situation.  They will provide information and take on as much of the administrative burden as desired.  They will locate a vendor that has been vetted for having appropriate licensing and insurance, or provide you a list of such vendors. Each vendor has been checked out with the state list of businesses monitored by the TN Department of Commerce and Insurance. The client pays the vendor, and OCCS follows up to be sure that the service was performed up to standard, and will intervene on behalf of the member to ensure that the work is completed properly.  The OCCS member pays a membership fee of $100 per year ($50 for 2009).  The Knox County Office on Ageing received a large 5-year matching grant from the Robert Wood Johnson Foundation. OCCS met the match for the first year, and also for the second year, which has just commenced.  However, we do not have a major matching funder for Years 3,4, and 5, and this may be a problem.  Matching funds cannot come from the government; they must be private.  Each class group needs to formulate a research or action activity to meet a need for OCCS.  Members of the group will work with OCCS to find a mutually interesting and useful project.  On January 15 the Officers and Staff of OCCS will hold a discussion with the class, about which more details later.  An important present challenge is to build up the member base.  Go on-line to www.knoxseniors.org/onecall to see the website.

There are individual assignments and group assignments.  You will work in 3-person randomly-selected groups.

EACH CLASS

5:05-7:00  Panel presentation

7:00-7:45  Teacher comments, class questions, intra-group activities 

Every 3 weeks: Individual reflection and actions (What you have read, what you have done, what you have learned, how you have learned it, why it is important.)

As indicated, this class emphasizes thinking and writing. Managers make decisions and write memos.  Justifying a plan or action means providing good reasons.  

Assessment and grades:  

Your OCCS project is 30% of your grade.  Everyone in your group gets the same OCCS project grade.  Up to ten points are based upon your interim report which will be given in class on March 10; up to twenty points are awarded after the final report and presentation to OCCS staff and board at the end of the semester.

Two short two-minute group memos emerge from each class, commencing January 22nd. At 7:00 each group meets to discuss the important information that was sensed in the presentation. Prepare a report and e-mail it to me by Sunday night. This will be forwarded to each group, and each group selects and justifies its two preferred sensing reports and sends its decision to me. 

The second memo is your group reflection on the class experience, on which you should think broadly, linking aspects of your sensing to your deeper fund of knowledge from this class and your other knowledge. Think deep and think wide.

Individual reflections are due every three weeks: Jan 25, Feb 15, Mar 8, and Apr 5.  A final, overall reflection is due April 30.  Each reflection earns you a maximum of 5 points.

Peer assessment and development plan earns a maximum of 10 points.  Performance appraisal is the duty of every line manager.  Required appraisals are an opportunity to motivate your fellow employees.  You must tell the truth about their performance, and at the same time show them opportunities and ways to improve, and to be recognized for that improvement.  In your three-person group you have an opportunity to practice.  The three of you must pick a convenient time to meet together and use the SRA process to organize the strengths, shortcomings, and opportunities ahead for each individual and for the group. The mid-term report is due March 1 and the final report on April 30. Each report has a maximum score of 5 points. 

Perfect, on-time attendance earns 5 points. One miss earns 3 points. Two misses earn 1 point. Excuses are only for long-term illness or incapacitation.  Class attendance is mandatory. This class is not based primarily upon reading.  The information you need comes primarily from the presenters or from participation in class group discussion and decision-making. Unless you attend, you are not exposed to this opportunity to learn. Class notes from others do not capture the situation. Overall, most people will earn A, B+, or B.  I will look at the class performance and distribution of scores in determining cut points.

This system is not commonplace in the academic environment, and it will feel awkward until you get used to it.  However, getting used to new systems is needed in the organization world.  Here, you are practicing effective and efficient writing, decision-making, and communicating, while keeping the human element central.  These are the basic competencies needed by middle managers and executives. Most of your group work is accomplished during class time. 

Assigned readings will be relatively light, so you must explore the sparse literature on your own, and I expect you to follow your interest in this regard in your three-week reflections.  A general introductory book is Bill Hybels, Courageous Leadership. Hybels is pastor of a successful community church. Churches are important NFPs. Without church participation in Katrina clean-up, the Gulf would be in a much worse position today.  I am an active, mainline Protestant, and Hybels is not one of my heroes, but Hybels has written a great story about how he built his organization. His message—with all the ups and downs he experienced--is precisely the environment faced by a non-profit manager.

To figure out more about my thinking, read PARPap2.doc on Blackboard’s 595 Course Documents. You may find the reading a bit different.  Go slowly. “Ontology” simply refers to things that I think are real.  To help understand what I mean by “sensing” and “reflecting,” go to Cunningham, “Experiential Learning in Public Administration Education” on the PS-340 reserve list. Paradox is listed on Blackboard under 595 Course Documents. Print off a copy of that and bring it to class.  Pick up a copy of Getting To Yes from a former PS-340 or PS-564 student, or buy a tattered version from a second-hand bookstore.  It is an important and easy read.  

Communicating with me is best by e-mail (rcunning@utk.edu). If in a rush, call me at home: 523-1061. The syllabus is a work in progress.  

I look forward to sharing a good semester with you.

Jan 8
Who I am; what we do. SRA. Paradox. GTY

PARPap2  (Blackboard PS-595 2009), Course materials)  

Experiential Learning in PA Education (PS 440 reserve)

Paradox  (Blackboard, Course materials, copy and bring to class)

Getting To Yes 

Each week, read an additional chapter or article on a topic of your interest. Don’t just tell me what you read or what it said: use it in your reflection.

What we do in class expresses my ontology, what is real to me. Tom Murphy was an executive with P&G, which is headquartered in Cincinnati. In the mid-1990s he was heading off to Jordan on a job with USAID  to  teach management practices and to advise the Jordanian government.  AID sent him a book a colleague and I wrote on Jordanian culture, and he contacted me.  A month later I would be going through Cincinnati on my way to Cleveland for an Organizational Behavior Teaching Conference. Tom had to go to Cleveland on business about that time; so we rode to Cleveland together. 

I got an e-mail from Tom this year, 2008, right after Thanksgiving. Tom is now an executive professor of business at Miami of Ohio.  In it he included the following. 

“ I want to tell you something about our ride to Cleveland for the Organizational Behavior conference. Remember your picking me up here and driving up there together? When I asked you in the car, "what courses do you teach?" You replied, "Well several courses, but in reality I teach the same thing in every course." I did not fully understand your point then, but I do now. I teach the following courses: HRM, Employee Benefits, Employee Compensation, Negotiations and Conflict Resolution, Global Management Competencies, Employment Law, and Human Capital Metrics. But, I teach the same thing in all of them. Je le comprends. Merci. Tom” 

Yes, I teach the same thing in each class. Jonathan Crompton has been throwing a football since elementary school.  Yet, coaches are still reminding him of the basics, and he continues to practice. As a manager you will hear the same principles from me in every class I teach. If you have been in my class before, the words will be familiar.  You learned last time; you will learn more now—because you can only learn what you almost already know.  The reality has not changed, we just didn’t “see” it last time. It’s not that the words are not in our brain.  The words are with us, in our brains; the meaning of the words previously were not in our vision or in our body.  That’s why Crompton keeps throwing passes every day in practice.

15 classes plus finals class. First class – Who I am and what we do. Some practice. Divide into teams

Jan 8
Introduction to Non-Profit Management

Tannen, “The Power of Talk Getting To Yes, 

Paradox, 

 “Experiential Learning in Public Administration Education” 

Read anytime, slowly, throughout the course: Bill Hybels, Courageous Leadership

Jan 15 OCCS panel: Kathy Sergeant, Lawanna Broderick, Barbara Monty, Barbara Kelly, Sam Fowler, Zoe Evans, Shirley Napier, Marie Alcorn

Presentation; teams talk about what they think they would like to work on; Panelists will give you their stories about OCCS and what they think OCCS needs. 

Student groups discuss the ideas that inspire them, topics they would like to work on; OCCS people discuss among themselves the priority items. 

Student teams present; Presenters report their discussion; then general discussion

Your task, as individual groups, will be to choose a challenge that OCCS thinks is important, or that you think it important for OCCS to consider, and that interests you, and work on it over the semester.  You have a midterm report due in 8 weeks, March 12.

Jan 22

Developing an Income Stream /Fundraising  
Carolyn Jensen  Alzheimer’s Association  544-6288

Gaye Evans Appalachian Community Fund  523-5783

Archie Ellis Habitat for Humanity

Karen Froelich Diversification of Revenue Strategies, in Ott, 182-194

Jan 29  Financial record-keeping and reporting requirements

Janet Kelly  UT, Independent Consultant  

Thomas Wolf, Financial Statements and Fiscal Procedures  Ott, 298-307
Feb 5  Marketing 

Leonard Knight and Friends

Mel Moyer  Marketing for Nonprofit Managers, Handbook
Feb 12  Volunteers  

David Vogel Community TV  215-8848  david@ctvknox.org

Kevin Hils  Knoxville Zoo  637.5331, 374. khils@knoxville-zoo.org

Bob Sexton, Cerebral Palsy 523-0491  bsexton@cpcenter.org
Jon Pearce, Volunteers at Work, Ott, 324-328  

Feb 19 Cooperation-Competition among Non-profits
Burt Rosen—Knox Area Rescue Ministries (KARM)   www.karm.org
Elaine Streno   Second Harvest Food Bank  elaine@secondharvestknox.org
Tim Howell    Senior Citizens Home Assistance Service  523-2920 thowell@schas.org Knoxville, TN 37927-3025
Chris Middlebrook  Helping Hands  Chrism@helpinghandshomeassistance.org 8044 Ray Mears Blvd  37917

7pm: Kathy Sergeant from OCCS answering questions.

Feb 26
Legal issues of interest to the NFP Manager 

Neil McBride   Rural Legal Services

Bruce Hopkins The Law of Tax-Exempt Organizations, Ott 80-88

7pm: Advertising people responding to student ideas 

Mar 12  Working with a Board

John Lee  Boys and Girls Clubs  of the Tennessee Valley    jlee@bgctnv.org 

Ginny Weatherstone  Volunteer Ministry Center   Ginny@vmcinc.org
Dennis McClane, attorney,   mcclaned@wmbac.com

Gary Young   gyoung@covhlth.com
Reading:  Murray, Vic. “Governance of Nonprofit Organizations,” Ott 9-14

Mar 26  Contracting

Barbara Kelly,  Community Action Committee Barbara.Kelly@knoxcac.org

Mark Rigsby, City of Knoxville, Community Development  MRigsby@cityofknoxville.org

Barbara Cook, Knox County community grants compliance barbara.cook@knoxcounty.org
Nancy Christian, Florence Crittenton Agency  Nancy.Christian@FCAKnox.org

Apr 2  The Political – NFP Interface

Michael Dunthorn 
MDunthorn@cityofknoxville.org  522-3212 (works with homeless coalition)

Chris Woodhull

Tribe One 546-4131 chriswoodhull@gmail.com

Boyd Romines 

Red Cross  Romines@knoxarc.org    584-2999  

Apr 9 Activists and Organizing

John or Nancy Stewart  584-3834  Tennesseans for Fair Taxation johnnan@knology.net

Shelley Wascom Community Shares  shelley@communitysharestn.org 
Apr 16   Toughest aspects of the ceo’s job—ethics? Employees? Paperwork? Board? Clients? The public? 

Phyllis Nichols  Knoxville Area Urban League pynichols@thekaul.org,  524-5511

Paul James  Ijams Park pjames@ijams.org  577-4717 , ext 18

Jordan Bozeman  Low Vision Center jbozeman@seretina.com 865.522.2449  

April 23  Start-ups and Turnarounds
Angelia Moon  Big Brothers Big Sisters,  angelia.moon@bbbsa.org 

Mary Thom Adams  Fundraising Consultant, marythom@comcast.net.
Kimberly Lauth   Community Benefit Consulting, kimberly.lauth@nonprofitoutfitters.com

April 30  Presentations

